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Mission  and  Mandate 


The  department's  mandate  is  to  work  with  the  private  sector  in  strengthening  Alberta's 
competitiveness  in  the  world  marketplace,  to  ensure  the  generation  of  new  wealth  and  jobs  for 
Albertans.  In  partnership  with  the  private  sector  and  the  Alberta  Economic  Development  Authority,  the 
department  is  responsible  for  the  implementation  of  the  economic  strategies  outlined  in  Seizing 
Opportunity:  Alberta 's  New  Economic  Development  Strategy. 

Three- Year  Spending  Plan 


Table  1 


(in  thousands  of  dollars) 

1993/94 

1994/95 

1994/95  1995/96 

1996/97 

1997/98 

Actual 

Budget 

Forecast  Estimate 

Target 

Target 

Total 

125,988 

112,484 

106,645  95,499 

78,231 

76,521 

Joint  Commitment  to  Economic  Growth 

Building  and  maintaining  a competitive  economy  requires  effort  and  commitment  by  both  the  public 
and  private  sectors.  The  essence  of  good  teamwork  — committing  to  common  goals,  cooperating  to 
pool  resources  and  coordinating  activities  and  actions  — is  necessary  to  compete  in  the  increasingly 
competitive  global  marketplace. 


Alberta  Economic  Development  Authority 

The  Alberta  Economic  Development  Authority  will  provide  advice  on  a broad  range  of  economic 
policies  and  strategies  designed  to  promote  investment  and  employment  within  the  Alberta  economy. 

Through  the  Authority's  work,  intergovernmental  and  private  sector  representatives  will  focus  on 
initiatives  that  maximize  wealth  opportunities  for  Alberta  businesses.  These  initiatives  may  include  a 
coordinated  approach  on  international  trade  missions,  or  the  formation  of  partnerships  (flexible 
networks)  among  businesses  in  order  to  compete  more  aggressively  for  international  sales. 

The  Authority  has  established  16  Task  Force  Committees  to  address  priority  issues  impacting 
economic  development  in  Alberta. 
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The  Task  Forces  will  provide  their  findings  and  recommendations  to  the  Authority's  Board  of 
Management.  The  Board  will  submit  the  final  recommendations  to  the  government's  Standing  Policy 
Committees  and  Cabinet  for  review  and  implementation  by  the  appropriate  departments. 

The  Task  Force  Committees  are: 

Agriculture 

Manufacturing  Value-Added 

Architecture,  Construction  and  Engineering 

Transportation 

Finance  and  Taxation 

Technology 

Labour/Management 

Petrochemicals 

Natural  Resources 

Small  Business 

Interprovincial  Trade 

Education 

Regulatory  Matters 

Towards  2000 

Environment 

External  Trade 

The  involvement  of  the  private  sector  and  all  levels  of  government  in  the  Task  Force  Committees 
will  ensure  a coordinated  approach  to  Alberta's  strategic  efforts  to  promote  economic  growth.  Through 
this  partnership,  steps  can  also  be  taken  to  further  eliminate  overlap  and  duplication,  to  streamline 
services  and  share  information  to  enhance  wealth  and  job  creation  in  Alberta. 


Science  and  Research  Authority 

The  newly-created  Science  and  Research  Authority  will  coordinate  and  rationalize  government- 
supported  research  and  development  programs,  organizations  and  funding,  in  order  to  increase 
accountability  and  ensure  a positive  return  on  the  government's  research  investment. 

The  department  will  work  closely  with  the  Science  and  Research  Authority  in  order  to  capitalize  on 
economic  development  opportunities  in  science  and  research.  A priority  is  developing  strategies  to 
more  effectively  highlight  Alberta's  extensive  science  and  research  infrastructure  as  a key  element  of  the 
"Alberta  Advantage". 

Working  with  the  Science  and  Research  Authority,  the  department  will  focus  on  the 
commercialization  of  services  and  technology-based  products,  processes  and  services  in  targeted 
markets. 
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Alberta  Tourism  Corporation 


Alberta's  tourism  assets  will  be  further  developed  by  attracting  increased  private  sector  investment 
in  tourism  products,  and  marketing  key  attractions  and  services  with  international  appeal. 

An  industry-led  proposal  to  enhance  Alberta's  tourism  advantage,  through  the  development  of  an 
Alberta  Tourism  Corporation,  will  be  reviewed  and  evaluated.  If  the  proposal  is  approved,  the  Alberta 
Tourism  Corporation  will  assume  responsibility  for  marketing  Alberta's  tourism  products.  The  budget 
estimates  and  reduction  in  full  time  equivalents  (FTEs)  for  1996-97  reflects  the  proposed  transfer  of  the 
tourism  marketing  functions  to  the  Alberta  Tourism  Corporation. 


Strategic  Economic  Direction 

" The  word  government  is  from  a Greek  word , which  means  'to  steer'. 
The  job  of  government  is  to  steer , not  to  row  the  boat. " 

-E.  S.  Savas 


Overview 

Increased  globalization  of  business  and  intense  competition  now  dominate  the  world  marketplace. 
Alberta  companies  and  products  compete  in  an  open  economy  with  increasingly  liberalized  trading 
arrangements  (e.g.  Free  Trade  Agreement,  North  American  Free  Trade  Agreement),  highly  mobile 
capital  and  labour,  and  an  accelerating  pace  of  technological  innovation. 

Alberta's  economic  strengths  — abundant  natural  resources,  an  entrepreneurial  spirit,  highly 
educated  workforce,  and  an  attractive  business  climate  — have  together  driven  much  of  our  growth  and 
prosperity.  Alberta's  economy  has  outperformed  the  Canadian  economy  for  the  last  four  years,  growing 
by  5.1%  in  1993,  4.5%  estimated  for  1994  and  2.7%  forecast  for  1995.  Alberta  consistently  records  the 
highest  investment  per  capita  in  Canada,  contributing  to  one  of  the  country's  lowest  unemployment 
rates. 

Alberta  is  the  only  province  without  a provincial  sales  tax,  resulting  in  Canada's  highest  retail  sales 
per  capita.  Alberta  has  Canada's  lowest  marginal  personal  income  tax  rate,  lowest  gasoline  fuel  tax,  and 
no  payroll  or  general  capital  taxes.  Alberta  also  has  competitive  corporate  income  tax  rates. 

Alberta  has  Canada's  most  productive  workforce.  Albertans  produce  over  $78  billion  in  goods  and 
services  with  approximately  38%  of  GDP  in  export  sales.  Over  the  last  year,  Alberta  companies  have 
shown  export  improvement  in  the  food  and  beverage,  chemical  products,  primary  agricultural  products, 
refined  petroleum  products,  and  forestry  sectors. 

Of  the  total  goods  and  services  produced,  more  than  a quarter  are  sold  internationally  in  more  than 
150  countries,  and  1 1%  go  to  other  provinces. 
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The  Alberta  Advantage  is: 


♦ superior  economic  performance 

♦ an  exceptionally  competitive  tax  climate 

♦ Canada's  most  productive  workforce,  with  one  of  the  highest  levels  of  education  and  skills  in  North 
America 

♦ world-class  infrastructure 

♦ an  economic  climate  conducive  to  investment,  wealth  generation  and  job  creation 


Working  with  Alberta  Business 

Alberta's  economy  is  driven  by  the  private  sector  — Alberta  Economic  Development  and  Tourism's 
primary  client.  The  success  of  Alberta's  economic  development  efforts  depends  on  an  effective 
partnership  in  order  to  capitalize  on  the  province's  inherent  economic  and  strategic  strengths. 

Increased  national  and  international  competition  requires  that  Alberta's  economic  partners  establish 
an  integrated  approach  to  maximize  our  considerable  economic  advantages.  This  transition  requires  the 
increased  and  expanded  involvement  of  Alberta's  private  sector  in  provincial  economic  development 
policy,  and  the  more  effective  use  of  information  as  a strategic  tool  for  Alberta  companies. 

The  department  and  the  Alberta  Economic  Development  Authority  will  work  cooperatively  with  the 
private  sector  to  develop  and  coordinate  economic  strategies  and  activities  necessary  to  achieve 
Alberta's  economic  targets  of  creating  wealth  and  jobs  for  Albertans. 

This  Business  Plan  recognizes  the  challenges  that  face  Alberta's  economic  future  and  establishes 
four  key  goals  to  be  achieved  by  1997: 

♦ 110,000  new  jobs 

♦ $25.2  billion  annually  in  exports 

♦ $12  billion  annually  in  private  sector,  non-energy  investment 

♦ $3.9  billion  annually  in  tourism  receipts 

To  achieve  these  goals,  Alberta  Economic  Development  and  Tourism  will: 

♦ Promote  and  strengthen  the  Alberta  Advantage  - by  fostering  an  investment  climate  and  service 
infrastmcture  optimized  for  long-term  economic  growth. 

♦ Accelerate  innovation,  investment  and  industrial  development  - by  aggressively  capitalizing  on 
new  investment  and  business  development  opportunities. 

♦ Strategically  use  information  and  market  intelligence  - by  monitoring  the  global  marketplace  and 
disseminating  strategic  information  on  the  emerging  challenges  and  opportunities  to  Alberta's 
economic  development  partners. 

♦ Promote  trade  and  export  sales  - by  capitalizing  on  opportunities  for  Alberta's  exports  in  the 
global  marketplace. 
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Alberta  Economic  Development  and  Tourism  recognizes  the  need  to  become  more  strategically 
focused;  ensure  its  goals  are  realistic  and  achievable;  measure  its  progress  and  be  accountable;  and 
streamline  its  resources.  To  achieve  these  objectives  and  be  accountable  in  meeting  performance 
standards,  the  department  will  work  cooperatively  with  the  private  sector  in  a manner  which  effectively 
supports  Alberta's  economic  development  efforts. 

By  developing  strategies  for  the  following  key  components,  Economic  Development  and  Tourism 
and  its  economic  partners  will  be  proactive,  responsive  to  the  marketplace  and  aggressively  promote  the 
Alberta  Advantage  to  defined  and  identified  markets. 


Expanding  Non-Energy  Investments 

In  1994,  total  public  and  private  investment  in  Alberta  exceeded  $23.7  billion  (estimate  includes 
capital  expenditures  and  repairs),  an  increase  of  approximately  10%  from  the  previous  year.  Total 
investment  increased  primarily  on  the  strength  of  the  oil  and  gas  industry,  which  grew  by  30%  to  about 
$7.4  billion. 

While  the  energy  sector  has  experienced  a strong  recovery  over  the  past  two  years,  investment  in 
value-added  manufacturing  and  processing  is  declining  due  to  the  drop  in  major  capital  projects  in 
petrochemicals,  forestry,  and  heavy  oil  upgrading.  Manufacturing  sector  investment  has  been  eroded, 
declining  by  9%  in  1993  and  a further  10%  in  i994. 

Over  the  next  three  years,  we  anticipate  continued  positive  performance  in  the  energy  sector, 
however  growth  will  slow  from  the  record  investment  level  in  1994.  Investment  in  the  government  and 
institutional  sector  will  also  decline  over  the  next  three  years  due  to  reductions  in  provincial  government 
spending  and  federal  government  transfers  to  Alberta. 

Investment  growth  in  Alberta  over  the  next  three  years  will  be  from  Alberta's  developed  and 
increasingly  competitive  private  non-energy  sectors,  in  areas  such  as  manufacturing,  communications, 
trade,  and  finance  and  commercial  services.  We  anticipate  a strong  turnaround  in  the  manufacturing  and 
processing  sector,  and  continued  growth  in  the  forestry,  advanced  technology  and  tourism  sectors. 

To  maximize  growth  potential  in  these  sectors,  the  government  must  maintain  and  enhance  an 
environment  which  allows  companies  to  gain  competitive  advantage.  The  rate  of  growth  in 
manufacturing  and  processing  investment,  and  the  advanced  technology  and  tourism  sectors,  will 
depend  to  a large  extent  on  changes  the  government  can  make  to  the  tax  and  regulatory  environment. 
Issues  such  as  machinery  and  equipment  assessment,  and  other  regulatory  and  tax  impediments,  must  be 
addressed  if  Alberta  is  to  realize  the  full  potential  of  these  investment  opportunities. 
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Maximizing  Alberta's  Tax  Advantage 


Tax  rates  and  regulation  are  the  most  important  economic  development  tools  for  the  Alberta 
government  to  encourage  economic  growth  and  job  creation.  Alberta's  tax  position  for  businesses  and 
individuals  must  be  competitive  to  fully  support  Alberta's  new  economic  development  strategy. 

To  meet  our  goal  of  1 10,000  new  jobs  and  $12  billion  per  year  in  new  private  non-energy  business 
investment  by  1997,  taxation  issues  previously  identified  in  the  Alberta  Tax  Reform  Commission's 
February  1994  report  need  to  be  addressed,  including  fuel  taxes,  utility  rates,  the  hotel  room  tax,  and 
machinery  and  equipment  assessment. 

Alberta's  economic  development  efforts  are  based  on  the  long-term  priorities  of  a balanced  budget 
and  eliminating  debt  and  government  regulations.  The  lack  of  capital,  payroll  and  sales  taxes, 
combined  with  low  corporate  income  taxes,  contribute  to  a very  competitive  tax  climate  for  investors. 

However,  the  continued  dependence  of  other  Canadian  jurisdictions  on  using  direct  government 
spending  to  create  short-term  economic  development  directly  impacts  Alberta's  attractiveness  for 
investment.  This  situation  increases  the  urgency  of  addressing  taxation  issues  that  are  seen  to  be  an 
impediment  to  Alberta's  economic  development  efforts. 

The  continued  assessment  and  taxation  of  machinery  and  equipment  is  viewed  by  industry  as  a 
deterrent  to  new  capital  investment  in  value-added  manufacturing  and  processing  industries  in  Alberta. 
Once  this  issue  is  addressed,  Alberta  will  be  more  competitive  for  manufacturing  and  processing  sector 
dollars. 

The  Alberta  Economic  Development  Authority,  through  its  Finance  and  Taxation  Task  Force 
Committee,  will  review  Alberta's  Corporate  Tax  structure  and  make  recommendations  for  changes  to 
the  Minister  responsible. 


Deregulating  Alberta  Business 

Alberta  business  is  impacted  by  government  regulations  on  the  federal,  provincial  and  municipal 
levels.  Over-regulation,  with  unnecessary  and  obsolete  rules,  is  a major  impediment  to  business 
development  and  makes  Alberta  less  competitive  in  global  markets. 

Significant  progress  has  already  been  made  in  reducing  the  amount  of  government  red  tape  and 
regulations  over  the  past  18  months.  In  June  1994,  Premier  Klein  established  the  Caucus  Task  Force  on 
Deregulation.  Their  report,  Back  to  Basics , outlined  a number  of  changes  to  ease  the  regulatory  burden 
on  Alberta  businesses  and  industry. 

On  November  15,  1994  the  Caucus  Task  Force  asked  more  than  1,300  Alberta  businesses, 
associations  and  organizations  to  review  the  document  and  provide  input  to  the  Task  Force  on  the 
government's  deregulation  plan.  By  working  with  the  private  sector,  the  Caucus  Task  Force  has 
identified  major  deregulation  initiatives  to  be  addressed  in  an  ongoing  process  of  regulatory  reform. 
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The  Alberta  Economic  Development  Authority  will  establish  a Task  Force  to  address  the  impact  of 
municipal  regulations  on  business  and  recommend  to  municipal  governments  changes  which  would 
improve  the  business  environment.  The  department  will  take  an  active  role  in  identifying  federal  and 
municipal  regulations  that  adversely  affect  Alberta  business,  and  strongly  advocate  for  changes  that  are 
in  the  best  interests  of  Albertans. 


Trade  Development  and  Export  Sales  Strategy 

Alberta,  with  a population  of  2.8  million  people,  has  aggressively  developed  exports  as  a way  to  fuel 
economic  prosperity  and  create  wealth.  For  every  $1  billion  of  exports,  approximately  15,000  new  jobs 
are  created.  The  Alberta  government's  goal  is  to  increase  exports  to  $25.2  billion  by  the  year  1997, 
representing  an  increase  of  33%  over  1992/93. 

To  achieve  this  target,  we  must  aggressively  market  Alberta's  products  and  services  to  the  global 
marketplace.  Economic  growth  in  Alberta  will  not  occur  by  over-dependence  on  our  in-province  market 
of  2.8  million  people.  We  must  enter  emerging  markets  with  large  populations  like  China  (1.2  billion), 
India  (923  million)  and  NAFTA  (370  million). 

The  following  strategies  will  be  followed: 

1)  New  export  initiatives 

To  assist  industry  to  compete  in  international  markets,  the  following  initiatives  will  be 
undertaken: 

♦ marketing  Alberta's  image  outside  the  province 

♦ support  for  first-time  exporters 

♦ market  intelligence 

♦ strategic  planning  with  industry 

♦ focused  assistance  for  Alberta  companies  in  international  markets 

♦ expanding  reverse  marketplace  activities 

♦ facilitating  strategic  alliances 

♦ intergovernmental  cooperation 

2)  Incoming  missions  and  reverse  marketplaces 

Attracting  buyers  and  investors  to  Alberta  to  attend  trade  shows,  conferences  and  business 
meetings  has  significant  economic  benefits.  It  is  also  a cost-effective  marketing  strategy,  as  Alberta 
business  people  can  meet  international  buyers  and  explore  export  opportunities  without  the  costs  of 
foreign  travel. 
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Alberta  hosted  10  major  events  in  1994/95  for  tourism  and  trade,  including: 

♦ the  National  Petroleum  Show,  resulting  in  $300  to  $500  million  in  sales  to  oil  and  gas  suppliers 

♦ the  Alberta  Marketplace,  bringing  more  than  50  buyers  from  the  U.S.  and  Canada  to  do  business 
with  more  than  75  Alberta  tour  suppliers 

♦ hosting  more  than  120  international  buyers  and  business  delegations  in  1994/95,  primarily  from  Asia 
Pacific,  Eastern  Europe  and  the  Middle  East. 

Recent  free  trade  agreements  have  improved  access  to  international  markets  for  Alberta,  but  have 
also  increased  competition  for  manufacturers  and  service  providers.  During  the  first  five  years  of  the 
Canada-U.S.  Free  Trade  Agreement  (FT A),  from  1988-1992,  Alberta's  exports  to  the  U.S.  increased  by 
an  annual  average  of  10.6%.  The  U.S.  is  Alberta's  largest  trading  partner  with  approximately  70%  of 
our  foreign  trade.  Trade  efforts  will  continue  to  reflect  this  priority. 

The  North  American  Free  Trade  Agreement  (NAFTA),  representing  a market  of  more  than  370 
million  people  and  20%  of  all  trade,  will  expand  the  opportunities  for  trade  to  Mexico.  Exports  are 
expected  to  increase  significantly  over  the  next  few  years,  with  major  opportunities  for  oil  and  gas 
services,  agriculture,  telecommunications,  engineering  and  other  services. 

3)  International  trade  presence 

A strong,  measurable  trade  presence  in  Alberta's  major  export  markets  is  a key  element  in  Alberta's 
international  strategy.  A network  of  international  offices  and  consultants  actively  support  the  private 
sector's  efforts  to  develop  business  opportunities.  The  effectiveness  of  the  offices  and  consultants  will 
be  measured  on  a regular  basis  against  the  performance  measures  of  the  three-year  plan. 

Trade  missions  are  an  important  means  by  which  Alberta  companies  access  the  international 
marketplace  and  provide  long-term  paybacks  through  export  development  and  increased  market 
penetration.  The  Alberta  Economic  Development  Authority  will  address  the  requirement  for  foreign 
representation  and  maximum  market  penetration  in  defined  export  markets. 

The  department  and  the  Alberta  Economic  Development  Authority  will  target  specific  markets  and 
industry  sectors  with  the  greatest  potential.  Our  strategy  calls  for  the  Premier  of  Alberta  and  key 
business  representatives  with  an  international  profile  to  sell  the  "Alberta  Advantage"  in  these  key 
markets. 

The  Alberta  Economic  Development  Authority  is  developing  the  plan  for  the  ministerial  foreign 
trade  missions,  including  specific  target  markets.  The  Authority  will  be  examining  revenue  options 
resulting  from  the  Authority's  activities,  and  in  particular,  ministerial  trade  missions. 
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External  Issues  Impacting  Economic  Strategy 


Alberta,  while  pursuing  its  economic  strategy,  needs  to  be  mindful  of  the  role  the  federal 
government  takes  in  the  international  market.  We  also  need  to  be  mindful  of  the  impact  that  federal 
economic  and  fiscal  policies  have  on  Alberta. 

In  addition,  international  pressures  affect  the  success  of  Alberta  businesses  here  and  in  the  global 
marketplace.  Market  fluctuations,  political  stability  and  related  economic  strength  of  our  export  markets 
will  impact  Alberta's  economic  development  success.  Alberta  businesses  — and  the  department  and 
Alberta  Economic  Development  Authority  — must  remain  flexible  and  develop  strategies  for  the 
effective  use  of  information  and  long-term  strategic  planning. 


Vision 

A growing  and  vibrant  entrepreneurial  economy  with  a strong 
competitive  advantage  in  which  our  activities  contribute  to  the 
development  of  economic  opportunities  and  lead  to  the  creation  of  jobs 
and  wealth  for  all  Albertans. 

Alberta's  vision  for  a strong  economic  future  emphasizes  innovation  and  entrepreneurial 
achievement,  with  a leaner,  more  strategically  positioned  and  less  program-delivery  oriented  department 
playing  a key  facilitative  role  in  enabling  the  private  sector  to  fully  realize  opportunities  for  growth  and 
wealth  generation.  Departmental  involvement  and  leadership  is  essential  in  competing  for  new 
investment  and  business  development,  encouraging  plant  expansions  and  achieving  Alberta's  long  term 
growth  potential. 

Key  Strategies 

Seizing  Opportunity  outlined  the  government's  new  economic  strategy  and  signaled  a new  direction 
for  government  involvement  in  economic  development  and  the  provincial  economy.  It  also  set  clear 
targets  for  Alberta’s  economic  development  partners  to  achieve. 

For  the  period  1995-1998,  the  department  has  three  strategic  priorities  — its  core  businesses  — 
which  focus  on  enhancing  business  infrastructure  and  growth,  rather  than  the  traditional  emphasis  on 
program  delivery.  This  approach  is  aimed  at  creating  an  environment  in  which  business  can  fully  utilize 
the  department's  services  and  information,  in  a manner  which  supports  the  private  sector's  lead  role  in 
expanding  Alberta's  economy. 
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Investment  and  Industry  Strategy 


Investment  is  the  key  to  economic  development.  An  effective  investment  strategy,  access  to  capital, 
and  promotion  of  opportunities  are  crucial  elements  in  Alberta’s  effort  to  encourage  investment.  The 
department  will  play  an  important  role  in  promoting  Alberta's  investment  strengths. 

The  department  will  aggressively  promote  the  Alberta  Advantage  to  attract  investment  dollars  to 
Alberta.  By  targeting  specific  industries  and  businesses,  and  communicating  the  taxation  and  overall 
economic  advantages  of  relocating  to  Alberta,  the  department  will  help  broaden  and  diversify  Alberta's 
investment  and  industry  portfolio. 

The  department  will  assist  existing  companies  in  their  efforts  to  expand  and  create  jobs,  through 
streamlined  and  more  focused  services.  Attracting  new  technologies  to  Alberta  and  promoting  value- 
added  production  in  key  sectors  will  remain  a high  priority. 


Trade  Development  and  Export  Sales  Strategy 

The  department  will  encourage  businesses  to  expand  exports  by  providing  assistance  in  market 
development,  promotion  and  sales  delivery  of  key  Alberta  products.  Sourcing  trade  opportunities  and 
matching  Alberta  companies  to  export  markets  are  key  priorities  of  the  department. 

Business  Infrastructure  Strategy 

The  department  will  assist  in  creating  a positive  business  infrastructure  in  Alberta  through  business 
information  management,  provision  of  market  intelligence  and  research,  economic  and  trend 
monitoring,  and  policy  and  strategy  analysis  designed  to  encourage  growth  in  Alberta's  business  sector. 
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Strategies  and  Positioning 

Investment  and  Industry  Strategy 


Objective 

Strategies 

Lead  Responsibility 

Performance  Measurement 

To  continue  to  strengthen  the 

* Attract  new  investment  by 

Industry,  Technology  and 

* Job  creation  progress  to 

Alberta  Advantage  for 

focusing  on  the  strength  of 

Forestry  Development/ 

1 1 0,000  target. 

Alberta's  key  industries, 

existing  industries,  new 

Tourism,  Trade  and 

including  energy,  agriculture, 

growth  opportunities  and  the 

Investment 

* Sector  growth  to  meet 

forestry,  tourism  and 

enhancement  of  an 

$25.2  billion  export  sales 

advanced  technology. 

entrepreneurial  business 

target. 

climate. 

* Sector  growth  to  meet 

* Emphasize  and  increase 

Industry,  Technology  and 

$12  billion  target  in  new 

value-added  manufacturing, 

Forestry  Development 

investment. 

processing  and  services  in 
the  resource-based 

* Manufacturing  shipments. 

industries. 

* Growth  in  wood,  paper  and 

* Encourage  private  sector 

Small  Business  and 

allied  product  shipments. 

investment  in  international 
calibre  tourism  products 
and  services. 

Tourism  Development 

* Increase  focus  on  knowledge- 

Industry,  Technology  and 

based  job  opportunities. 

Forestry  Development 

To  identify  and  improve  the 

* Promote  the  "Alberta 

Corporate  and  Policy 

* Manufacturing  shipments  - 

growth  opportunities  and 

Advantage"  for  key  industry 

Development 

advanced  technology  sectors. 

competitiveness  of  emerging 
strategic  industries  in  Alberta. 

opportunities. 

* Elimination  of  direct  financial 

* Identify  sources  of  new 

Industry,  Technology  and 

assistance  to  business. 

investment,  technology, 
equipment  and  processes 

Forestry  Development 

* Reduction  of  grants  to 

for  key  sectors. 

businesses. 

- present  - $9.4  million 

* Facilitate  strategic  alliances 

Industry,  Technology  and 

- 1995/96  - $6.3  million 

with  national  and 
international  companies  to 
promote  technology  transfer, 
product  development  and 
acquisition  of  management 
expertise. 

Forestry  Development 

- 1996/97 -$1.7  million 

* Focus  activities  on  advanced 

Industry,  Technology  and 

technology  sectors. 

Forestry  Development 

* Facilitate  investment 

Tourism,  Trade  and 

matching  and  business 
immigration. 

Investment 

* Eliminate  the  level  of  direct 

All 

funding  assistance  to 
business. 
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Trade  Development  and  Export  Sales  Strategy 


Objective 

Strategies 

Lead  Responsibility 

Performance  Measurement 

To  encourage  the 
achievement  of  Alberta's 
international  economic  goals, 
including:  increasing 
exports;  increasing  the 
number  of  exporters;  and 
increasing  tourism  revenue 
from  international  markets. 

* Improve  Alberta's  trade 
advantage  through  export 
education  and  training, 
identification  of  new  markets, 
emphasizing  incoming 
buyers  missions  and  reverse 
trade  show  events,  and 
liaison  with  federal  and 
international  agencies. 

Tourism,  Trade  and 
Investment 

* Growth  in  exports. 

* Changes  in  tourism  revenue 
volume  (meet  1 997  target  of 
$3.9  billion  in  tourism  receipts). 

* Enhance  Alberta's 

international  representation 
by  strengthening  the  trade/ 
business  effectiveness  of 
foreign  offices,  establishing 
cooperative  ventures  with  the 
private  sector  in  key  markets, 
and  pursuing  co-location 
opportunities  where 
appropriate. 

Tourism,  Trade  and 
Investment/Alberta 

Economic  Development 
Authority 

* Establish  three-year 
business  plan  and  sales 
targets  by  trade  office. 

T rade  Offices/Alberta 
Economic  Development 
Authority. 

* Performance  to  sales  targets. 

* Increase  Alberta’s  tourism 
advantage  by  increasing  ; 

private  sector  investment  in 
tourism,  and  marketing  key  i 

attractions  and  services  with 
international  appeal. 

Small  Business  and 

Tourism  Development/ 
Tourism,  Trade  and 
Investment 

* Maximize  promotion  dollars 
by  privatizing  functions  where 
cost  effective. 

Tourism,  Trade  and 
Investment 
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Business  Infrastructure  Strategy 


Objective 

Strategies 

Lead  Responsibility 

Performance  Measurement 

To  provide  business 
information  including  market 
intelligence  and  market 
research  that  will  enhance 
decision-making  by  Alberta 
businesses. 

* Coordinate  the  dissemination 
of  business  information  to  the 
community  level. 

* Identify  and  communicate 
value-added  opportunities 
for  Alberta  businesses. 

Alberta  Economic 
Development  Authority/ 
Small  Business  and 

Tourism  Development 

Small  Business  and 

Tourism  Development 

* Business  formations. 

* Manufacturing  shipments. 

* Growth  in  exports. 

* Create  and  support  business 
information  mechanisms 
designed  to  enhance 
decision-making  by  Alberta 
businesses. 

Small  Business  and 

Tourism  Development/ 
Corporate  and  Policy 
Development 

* $12  billion  in  investment. 

* 11 0,000  jobs. 

* Research,  develop  and 
disseminate  information  on 
market/product  matches 
related  to  Alberta  business 
sectors. 

All 

* Focus  on  marketing  sector 
expertise  to  market 
opportunities. 

All 

T o provide  information  and 
analytical  support  to  facilitate 
Alberta's  economic 
competitiveness,  including  a 
comprehensive  and  relevant 
picture  of  business-related 
trends  and  forecasts. 

* Establish  and  provide 
economic  scanning,  trend 
tracking  and  forecasting 
analysis. 

* Facilitate  export  initiatives 
through  intelligence  gathering 
and  target  market 
identification. 

Corporate  and  Policy 
Development 

Tourism,  Trade  and 
Investment/Corporate  and 
Policy  Development 

* Business  formations. 

* Growth  in  exports. 

* Develop  specific  strategies 
for  target  markets  and 
economic  sectors. 

Tourism,  Trade  and 
Investment/Corporate  and 
Policy  Development/ 

Alberta  Economic 
Development  Authority 

To  strengthen  Alberta's 
economy  by  removing 
intergovernmental  barriers 
and  developing 
intergovernmental  initiatives. 

* Reduce  overlap  and 
duplication  of  government 
services/delivery. 

* Reduce  internal  trade 
barriers. 

Corporate  and  Policy 
Development 

Corporate  and  Policy 
Development 

* Reduced  regulations. 

* Coordinate  joint  activities 
within  the  province  and  with 
the  federal  government  and 
other  provinces 

Corporate  and  Policy 
Development 
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Objective 

Strategies 

Lead  Responsibility 

Performance  Measurement 

To  develop  a business 
regulation  and  policy 
environment  that  is  conducive 
to  economic  development 

* Support  deregulation  and 
develop  a business- 
supportive  regulatory  and 
policy  environment. 

Corporate  and  Policy 
Development 

* Reduced  regulations. 

* Business  formations. 

* Create  a more  competitive 
tax  environment  for  Alberta 
businesses. 

Corporate  and  Policy 
Development 

* Support  the  streamlining  of 
government  regulations  and 
administrative  procedures  to 
reduce  turnaround  time  on 
government  review  of 
private  sector  proposals  and 
applications. 

Corporate  and  Policy 
Development/Small 

Business  and  Tourism 
Development/Alberta 
Economic  Development 
Authority 

Focus  department  on 
government  economic 
strategy.  Reduce  program 
delivery  functions. 

* As  the  lead  economic 
ministry,  increase  the  use  of 
the  private  sector  to  deliver 
department  services. 

Review  the  department's 
continued  role  in  direct 
delivery  of  programs  such 
as  tourism  marketing,  small 
business  counselling  and 
training  and  education 
services. 

Deputy  Minister 

* FTE  total. 

* Budget  allocation  performance 
to  budget. 

* Quarterly  economic  statements. 

* Implement  divisional 
objectives  and  performance 
measures. 

All 

* Work  with  other  departments 
to  reduce  overlap  and 
coordinate  activity. 

All 

* Each  working  area  or 
business  unit  will  develop 
a business  plan  with 
objectives,  strategies, 
measurements  on  an 
annual  and  three-year  basis. 

All 
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Three- Year  Financial  Plan 


Included  in  the  1994-97  Business  Plan  was  elimination  of  funding  for  the  Communications 
Technology,  Cultural  Industries,  and  Reforestation  and  Forest  Management  Western  Economic 
Partnership  Agreements  by  March  31,  1995.  Subsequent  to  this  plan,  future  funding  requirements  were 
identified  within  these  programs  for  1995/96  and  1996/97.  The  targets  for  these  years  have 
subsequently  been  adjusted. 

The  1995/96  Estimates  reflect  a transfer  of  $584,000  which  includes  eight  full-time  equivalents  to 
the  Science  and  Research  Authority.  In  addition,  four  positions  from  the  department  will  be  loaned  to 
the  Authority  to  assist  in  carrying  out  the  Authority's  activities. 


Overall  Implications 

♦ Overall  reductions  for  the  three  years  from  1994/95  forecast  to  1997/98  target  of  $30,124,000 
(28.2%). 

♦ Overall  reduction  for  the  three  years  from  1994/95  to  1997/98  of  203.6  full-time  equivalents  (37.5%) 
including  185.6  full-time  equivalents  from  the  department,  3.0  full-time  equivalents  from  the  Office 
of  the  Commissioner  General  for  Trade  and  Tourism,  10.0  full-time  equivalents  from  the  Alberta 
Tourism  Education  Council,  and  5.0  full-time  equivalents  from  the  Western  Economic  Partnership 
Agreements. 

♦ Closure  of  the  Office  of  the  Commissioner  General  for  Trade  and  Tourism. 

4 Elimination  of  funding  under  the  Western  Economic  Partnership  Agreements. 

4 The  Alberta  Motion  Picture  Development  Corporation  will  develop  a plan  to  be  more  self-sufficient 
at  the  end  of  this  three-year  business  plan. 

4 Maximize  self-sufficiency  and  accountability  of  agencies  and  partners. 

4 Continue  to  move  away  from  providing  financial  assistance  to  businesses,  towards  a focus  on 
building  a healthy  business  climate. 


Financial  Implications  1995/96 

4 Reduction  of  49.6  full-time  equivalents,  including  24.6  full-time  equivalents  in  Corporate  and  Policy 
Development,  as  an  increasing  portion  of  the  department's  Information  Technology  and 
Communications  function  is  contracted  to  the  private  sector. 

4 Program  cuts  of  $400,000  within  the  Tourism,  Trade  and  Investment  Division. 
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♦ Closure  of  the  Office  of  the  Commissioner  General  for  Trade  and  Tourism,  and  elimination  of  its 
funding  of  $452,000  and  3.0  full-time  equivalents  and  merging  of  the  remaining  functions  within  the 
Ministry. 

♦ Funding  reduction  of  $7,527,000  across  all  areas  of  the  Western  Economic  Partnership  Agreements, 
as  these  programs  approach  completion. 

♦ Funding  reduction  of  $4,396,000  (32.7%)  to  the  Alberta  Opportunity  Company. 

♦ Funding  reduction  of  $2,225,000  (9.9%)  to  the  Alberta  Research  Council,  including  a transfer  of 
$778,000  to  Energy  for  the  Alberta  Geological  Survey. 

♦ A $27  million  non-budgetary  disbursement  for  the  Alberta  Opportunity  Company  to  eliminate  the 
company's  accumulated  deficit  and  more  accurately  reflect  the  costs  of  Alberta  Heritage  Savings 
Trust  Fund  borrowing. 

♦ Funding  reduction  of  $400,000  (40%)  to  the  Alberta  Tourism  Education  Council. 

♦ Funding  of  $4,000,000  for  WESTAIM  representing  a reallocation  of  budgeted  funds  lapsed  in 
1994-95. 

♦ A $10  million  non-budgetary  disbursement  to  the  Motion  Picture  Development  Fund  to  enable  the 
fund  to  repay  its  advance  from  the  General  Revenue  Fund.  The  Motion  Picture  Development  Fund 
will  invest  its  remaining  funds  in  1995-96.  A plan  for  joint  industry  and  government  funding  will  be 
brought  forward  in  1995-96. 


Financial  Implications  1996/97 

♦ Reduction  of  154.0  full-time  equivalents,  including  a reduction  of  78.0  full-time  equivalents  as  a 
result  of  private  sector  contracting  of  the  tourism  marketing  function,  and  76.0  other  full-time 
equivalents  as  a result  of  program  reductions,  streamlining  and  efficiencies. 

♦ Elimination  of  funding  under  the  Travel  Alberta  Zone  Assistance  Program. 

♦ Funding  reduction  of  $500,000  upon  completion  of  the  third  phase  of  the  departmental  Information 
Technology  Management  Plan. 

♦ Departmental  program  reductions  of  $3 , 1 39,000. 

♦ Elimination  of  remaining  funding  for  all  Western  Economic  Partnership  Agreements,  with  the 
exception  of  Cultural  Industries. 

♦ Funding  reduction  of  $1,654,000  (18.3%)  to  the  Alberta  Opportunity  Company. 

♦ Funding  reduction  of  $733,000  (3.6%)  to  the  Alberta  Research  Council. 
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Elimination  of  funding  for  WEST  AIM. 


♦ Reduction  in  technology  grants  of  $2,300,000,  including  elimination  of  funding  to  High 
Performance  Computing  Inc. 

♦ Elimination  of  remainder  of  funding  to  the  Alberta  Tourism  Education  Council,  as  the  Council 
becomes  self-sufficient. 


Financial  Implications  1997/98 

♦ Elimination  of  funding  under  the  Cultural  Industries  Western  Economic  Partnership  Agreement. 

♦ Funding  reduction  of  $779,000  (10.5%)  to  the  Alberta  Opportunity  Company. 

♦ Departmental  program  reductions  of  $ 1 ,000,000. 
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Table  2 


Financial  Plan 
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Revenue  Generation 


In  addition  to  the  budgeted  expenditures  described,  a number  of  revenue  generating  activities,  both 
new  and  ongoing,  are  also  planned  for  1995  to  1998.  Details  regarding  the  level  of  funding  for  these 
projects  over  the  next  three  years  are  included  in  the  following  schedule. 

The  department  is  continuing  its  review  of  revenue  generating  activities  with  a view  to  moving  these 
activities  to  the  private  sector. 

Table  3 Revenue  Generation  Plans  - 1994  to  1998 


93/94 

Actuals 

94/95 

Forecast 

95/96 

Budget 

96/97 

Budget 

97/98 

Budget 

REVENUE: 

Current  Proiects 

Publications  - Small  Business  & Tourism  Develop. 

2,420 

0 

30,900 

33,700 

34,500 

Tourism  Promotions  and  Materials 

244,959 

620,000 

813,000 

1,019,500 

1,042,500 

Research  Reports 

6,201 

34,550 

4,000 

5,000 

15,000 

New  Proiects 

Trade  Shows 
- Events 

0 

0 

296,000 

474,000 

489,000 

- Partners  in  Promotion 

0 

0 

331,250 

414,062 

414,062 

TOTAL  REVENUE 

253,580 

654,550 

1,475,150 

1,946,262 

1,995,062 

EXPENDITURE: 

Current  Proiects 

Publications  - Small  Business  & Tourism  Develop. 

2,217 

0 

30,900 

33,700 

34,500 

Tourism  Promotions  and  Materials 

277,101 

645,000 

829,500 

1,019,500 

1,027,500 

Research  Reports 

24,630 

33,500 

2,000 

5,000 

30,000 

New  Proiects 

Trade  Shows 
- Events 

0 

0 

296,000 

474,000 

489,000 

- Partners  in  Promotion 

0 

0 

331,250 

414,062 

414,062 

TOTAL  EXPENDITURE: 

303,948 

678,500 

1,489,650 

1,946,262 

1,995,062 

NET  PROFIT  (LOSS)  FOR  THE  YEAR 

(50,368) 

(23,950) 

(14,500) 

0 

0 
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Economic  Development  Targets 


The  strategies  and  initiatives  outlined  in  the  department's  business  plan  are  designed  to  effectively 
promote  the  Alberta  Advantage  for  investment,  support  the  private  sector  in  expanding  the  economy  and 
creating  jobs,  and  boost  tourism  revenues. 

Alberta's  economic  development  targets  are: 

JOB  CREATION 

1 10,000  new  jobs  by  1997  (Seizing  Opportunity  1993) 

INCREASED  EXPORTS 

$25.2  billion  in  annual  exports  by  1997 

($24  billion  by  1996  in  Seizing  Opportunity  1993) 

INCREASED  INVESTMENT 

$12  billion  in  annual  private  sector,  non-energy  investment  by  1997 
(new  1995) 

INCREASED  TOURISM 

$3.9  billion  in  annual  tourism  receipts  by  1997 
($4.4  billion  by  2000  in  Seizing  Opportunity  1993) 


Performance  Measures 

Job  creation,  business  formation,  value-added  manufacturing  and  increased  commercial  activity  will 
be  used  to  measure  the  success  of  economic  development  efforts  in  Alberta.  Specific  departmental 
objectives  will  also  be  measured  by  internal  performance  standards  in  areas  of  direct  relevance, 
including: 

Job  Creation  - job  creation  benefits  all  Albertans  by  increasing  domestic  demand  for  products  and 
services,  reducing  dependence  on  government  transfers  and  reducing  social  costs,  and  increasing  the 
revenues  of  government  without  increasing  the  levels  of  taxation. 

Growth  in  Exports  - growth  in  exports  monitors  Alberta's  overall  participation  and  competitiveness 
in  world  markets. 

Investment  in  Non-Energy  Sectors  - growth  in  the  quantity  of  private  investment  in  economic 
sectors  other  than  the  energy  sector  provides  a measure  of  Alberta's  success  in  creating  an 
investment  climate  that  is  competitive  and  independent  of  our  non-renewable  resources. 

Growth  In  Wood,  Paper  And  Allied  Product  Shipments  - the  addition  of  value  to  Alberta's 
forestry  resources,  through  manufacturing  wood,  paper  and  allied  products,  measures  the  success  of 
our  strategy  to  increase  investment  by  building  on  one  of  Alberta's  economic  strengths. 
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Growth  In  Manufacturing  Shipments  - this  is  a measure  of  the  effectiveness  of  Alberta's 
industrial  workforce,  its  management  and  its  business  infrastructure  in  successfully  winning  markets 
for  Alberta's  manufactured  products. 

Growth  in  Technology  Use  - growth  in  industries  that  make  use  of  advanced  technologies  provides 
an  indication  of  Alberta's  effectiveness  in  competing  in  the  high-value-added  segment  of  world 
markets. 

Changes  in  Tourism  Revenue  Volume  - increases  in  tourism  revenues  reflect  Alberta's  successes 
in  developing  and  promoting  Alberta's  natural  beauty  and  other  attractions  both  inside  and  outside 
the  province. 

Business  Formations  - the  rate  of  provincial  incorporations  is  a measure  that  reflects  the  overall 
view  of  investors  regarding  the  potential  to  earn  a good  return  by  incorporating  a business  in 
Alberta. 

Reduced  Regulations  - effectiveness  in  reducing  the  burden  of  regulation  on  business  activity  in 
Alberta  is  an  important  component  of  maintaining  an  attractive  climate  for  the  investment  and 
entrepreneurial  activity  which  is  critical  to  economic  growth  and  job  creation. 

Elimination  of  Direct  Financial  Assistance  to  Business  - reductions  in  government  subsidies  and 
capital  assistance  reflect  Alberta's  effectiveness  in  establishing  a more  competitive  free-market 
economy. 
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Appendix  1 Alberta  Tourism  Education  Council 
Business  Plan  1995/96  to  1997/98 

Vision/Mission 


The  current  vision  of  Alberta  Tourism  Education  Council  (ATEC)  will  remain  unchanged  for  the 
next  three-year  period.  The  vision  is: 

“A  tourism  industry  world-renowned  for  excellent  service  and  hospitality.” 


The  mission  will  also  remain  unchanged  from  its  current  form: 

“To  create  a quality  tourism  experience  by  ensuring  that  present  and  future  education 
and  training  needs  of  Alberta’s  tourism  industry  are  met.” 

The  fundamental  character  of  the  organization  will  change  dramatically.  The  character  of  ATEC,  or 
its  successor  organization,  will  be  that  of  a legal  entity  directed  by  the  needs  and  wants  of  its  clients  and 
customers  within  the  tourism  and  service  industries,  and  with  the  training  providers  and  secondary  and 
post-secondary  educators.  Meeting  the  needs  of  these  customer  groups  will  be  achieved  without  direct 
provincial  government  funding  to  support  the  organization  and  its  activities. 

Achievement  of  self-sufficiency  by  April  1,  1996  by  offering  human  resource  development 
programs  that  the  industry  wants  and  needs  in  a way  in  which  the  industry  will  be  able  to  financially 
support  the  organization,  is  the  core  principle  upon  which  all  goals  and  strategies  of  this  business  plan 
are  based. 


Goals  and  Actions/Strategies  to  Achieve  Three- Year  Targets 

Organization  Wide  Goals 

♦ Ultimately,  to  improve  the  satisfaction  of  tourists  travelling  in  Alberta. 

(This  is  an  “overriding”  goal  that  affects  all  of  ATEC’s  business.) 

♦ To  continue  to  advocate  and  provide  the  catalyst  for  human  resource  development  in  Alberta’s 
tourism  industry. 

♦ To  contribute  to  improved  service  and  professional  attitudes  in  the  Alberta  tourism  industry. 


♦ To  improve  the  accessibility  and  effectiveness  of  ATEC  training  and  education  products  that  serve 
the  tourism  industry. 
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♦ To  coordinate  tourism  industry  training  and  education  efforts  in  Alberta  with  those  in  other 
provinces  and  countries,  that  will  benefit  Alberta’s  tourism  industry. 

♦ To  create  the  most  effective,  efficient  legal  entity  for  ATEC  to  continue  operations  in  a privatized 
context. 


Overview  of  Strategies 

The  following  strategies  are  required  to  meet  the  goals  and  to  improve  results  and  productivity 
during  the  business  plan  period. 

♦ To  privatize  ATEC  and  create  the  most  efficient  and  effective  legal  entity  to  fulfil  ATEC’s  mission. 

♦ Identify  programs  that  will  have  the  greatest  likelihood  of  success  and  positive  impact. 

♦ Continue  to  focus  on  making  adjustments  in  packaging  and/or  delivery  of  ATEC  programs  and 
services  to  increase  accessibility,  attractiveness  and  sales  penetration  to  key  markets. 

♦ Establish  a clear  financial  target  for  each  high  potential  program  (accounting  for  overhead  costs 
against  the  program  on  a per  participant  basis  and  determining  a date  at  which  revenues  must  exceed 
expenses).  Drop  programs  that  do  not  achieve  their  financial  targets  by  established  “sunset  dates.” 

♦ Increase  market  impact  by  franchising  ATEC  products  and  services  and  by  accrediting  other 
agencies  to  deliver  the  products  and  services  to  the  marketplace.  ATEC  should  only  be  the  delivery 
agency  when  franchising  is  not  workable  (others  cannot  or  will  not  deliver). 


Criteria  for  Selecting  High  Potential  Programs 

The  following  criteria  will  be  used  to  identify  programs  that  have  the  highest  potential  to  succeed 
within  the  terms  of  this  business  plan. 

High  priority  criteria: 

♦ Serves  a large  market  base  of  potential  learners. 

♦ Good  potential  for  revenue  to  ATEC. 

♦ Target  learners  are  responsible  for  large  number  of  contacts  with  visitors  and  are  likely  to  influence 
the  visitor  experience  significantly. 

Other  criteria: 

♦ Consistent  with  the  mission  of  ATEC. 

♦ Fits  customer  needs  well. 

♦ Expected  to  receive  sustained  demand  over  several  years  and  to  require  few  changes  in  that  time. 

♦ Expected  to  have  low  maintenance  costs. 

♦ Produces  identifiable  benefits  and  results. 
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Strategies  and  Timelines  for  ATEC  Products 

Following  are  the  strategies  and  timelines  for  each  current  product  of  ATEC.  Council  will  determine 
which  of  these  products  has  a high  likelihood  of  success  and  positive  impact. 

Standards  and  Certification 

Occupational  standards  and  certification  are  a means  to  support  improvement  in  skills,  knowledge 
and  attitudes  that  lead  to  higher  quality  service  in  the  Alberta  tourism  industry. 

The  Council  has  supported  the  development  and  adoption  of  standards  and  certifications  for  more 
than  five  years. 

Objective 

Sales  revenues  for  certification  programs  and  standards  packages  will  exceed  total  operational 
expenditures  by  a sufficient  margin  to  contribute  to  general  administration  and  operational  costs  by 
April,  1995. 

Strategies 

♦ Identify  standards  and  certification  packages  that  have  high  sales  potential  and  high  potential  to 
impact  visitor  experiences.  These  programs  will  be  changed  to  respond  to  the  needs  of  the  markets 
they  serve  and  to  increase  their  accessibility  to  those  markets. 

♦ During  1995/96,  investigate,  and  if  feasible,  accredit  educational  institutions  and  training 
organizations  to  train  and  certify  both  instructors  and  learners.  Delegate  program  delivery  to 
accredited  institutions. 

♦ To  continue  the  work  of  the  western  Canadian  Tourism  Standards  Consortium. 

Actions  and  Timelines 

♦ To  develop  “high  potential”  certification  and  training  packages  using  the  criteria  listed  in  the 
previous  section. 

♦ To  undertake  needs  assessment  and  strategic  evaluation  of  existing  products. 

♦ To  restructure  packages  and  certification  process  to  achieve  improved  accessibility  and  satisfaction. 
The  new  packages  should  lead  directly  to  the  development  of  training  packages  to  match  the 
standards. 

♦ ATEC  to  run  a pilot  program-test  period  for  all  packages. 

♦ To  evaluate  performance  of  new  packages. 

♦ ATEC  to  accredit  other  organizations  and  implement  a monitoring  system  to  ensure  that  accredited 
agencies  meet  the  intended  requirements  of  the  standards. 
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♦ Secure  a Phase  II  Project  for  October  1994  - September  1996  for  the  Tourism  Standards  Consortium 
that  will  allow  ATEC  to  accomplish  the  above  strategies  and  action  plans. 

Alberta  Best 

Alberta  Best  is  a training  program  designed  to  improve  service  attitudes  and  skills  in  the  tourism 
industry. 

Objective 

Alberta  Best  sales  revenues  will  exceed  the  total  program-specific  operational  expenses,  plus  a 
specified  contribution  margin  through  delivery  of  the  program  by  October,  1994. 

Strategy 

A market  plan  will  be  developed  by  the  Alberta  Best  Committee  to  improve  the  targeting  and 
delivery  of  the  program  to  meet  the  needs  of  key  markets.  As  well,  the  program  will  be  extensively 
franchised  to  expand  the  distribution  of  the  program. 

Activities  and  Timelines 

♦ Alberta  Best  committee  will  complete  a needs  analysis  and  a situation  analysis. 

♦ The  Business  Recognition  program  has  been  restructured  so  that  participants  pay  all  expenses 
related  to  reviewing  the  participating  organization  and  re-certifying  the  business  for  an  annual  decal. 

♦ Implement  franchising  system  October,  1994. 


Educational  Interface 

ATEC  has,  from  the  outset,  played  a key  role  as  an  advocate  and  a catalyst  to  human  resource 
development  in  the  tourism  industry.  This  role  will  continue. 

Objectives 

To  enable  60  per  cent  of  Alberta  students  in  secondary  schools  the  opportunity  to  take  an  ATEC 
“Career  Awareness”  program  and/or  enrol  in  the  “Tourism  10-20-30”  curriculum. 

To  aid  in  increasing  investment  in  improved  training  and  education  for  the  tourism  industry  by 
facilitating  communication  about  needs  and  innovations,  and  by  improving  knowledge  and  visibility  of 
the  industry  among  all  partners. 

Strategy 

ATEC  will  gain  greater  leverage  by  working  in  close  cooperation  with  partners  to  take  advantage  of 
opportunities  from  project-specific  federal  government  funding. 
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Activities  and  Timelines 


♦ Establish  an  annual  tourism  education  forum,  in  cooperation  with  TIAALTA  to  promote  greater 
cooperation  and  investment  in  tourism  education,  more  knowledge  of  industry  profile  and  trends, 
more  innovation,  and  a greater  understanding  of  future  learning  needs  in  the  industry. 

♦ Strengthen  the  mandate  to  include  advocacy  of  internship/out-placement  learning  programs  for 
tourism  students,  and  to  improve  information  to  government  about  tourism  education  requirements. 
This  activity  to  include  an  initial  plan  to  address  these  concerns. 

♦ Establish  an  advocacy  activity  plan  supporting  continued  delivery  of  the  Tourism  10-20-30 
curriculum  by  the  Department  of  Education. 

Marketing 

ATEC  will  continue  to  evolve  into  a market-oriented  organization.  The  organization  now  places 
increasing  importance  upon  its  relationship  with  the  markets  it  serves.  ATEC  will  place  significantly 
more  emphasis  and  resources  upon  market  analysis,  planning  and  responsiveness. 

Objectives 

Increase  sales  in  all  categories  by  the  amount  necessary  to  cover  costs  of  operating  ATEC  as  a self- 
sufficient  organization. 

Emphasize  cooperative  marketing  opportunities  to  the  extent  that  the  great  majority  of  ATEC 
marketing  efforts  will  be  with  industry  and  government  partners.  ATEC  will  undertake  sole  marketing 
ventures  only  if  cooperative  marketing  is  not  appropriate. 

Strategy 

ATEC  will  complete  rolling  market  plans  for  the  major  products  and  services  as  determined  by 
ATEC  customers.  Key  markets  are  identified  at  the  outset,  and  the  needs  and  perceptions  of  those 
markets  are  addressed.  ATEC  is  reshaping  its  products  and  services  to  match  the  markets  it  serves. 

Actions  and  Timelines 

♦ To  initiate  product  specific  market  plans  on  training  and  certification  packages,  Alberta  Best,  and  for 
ATEC’s  contract  services  expertise.  The  complete  market  plans  must  include  targets  for  frequency 
of  contacts  with  key  markets,  specific  events  and  activities  to  highlight  -tourism  education,  national 
and  international  sales,  and  national  and  international  conference  presentations.  High  emphasis  will 
be  placed  upon  integration  with  compatible  industry  and  government  activities. 

♦ Monitor  implementation  of  marketing  efforts  and  evaluate  marketing  efforts. 
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Implications  of  the  Three- Year  Business  Plan 

Overall,  the  mandate  and  mission  of  what  is  now  ATEC  will  not  change.  The  tourism  industry  has  a 
large  stake  in  human  resource  development.  Industry’s  legacy  will  be  the  development  of  world  renown 
programs  such  as  Alberta  Best  and  Occupational  Standards  and  Certification  because  of  the 
commitment  and  support  of  ATEC  by  the  province  and  the  tourism  industry. 

Financial  self  sufficiency,  as  an  overriding  goal  of  this  organization,  will  direct  ATEC  in  a strategic, 
focused  effort  to  generate  revenue  from  the  sale  of  these  products  as  well  as  our  expertise  that  will  be 
sold  to  other  sectors  and  jurisdictions.  It  will  also  focus  our  efforts  to  deliver  these  services  in  a cost 
effective  business-like  fashion. 

The  human  resource  requirements  and  the  organizational  structure  over  the  next  three  years  will 
reflect  a move  away  from  program  development  and  administration  to  a more  marketing-oriented  and 
customer-focused  position. 

Expected  Results  and  Performance  Measures 

Self-sufficiency  of  the  organization  within  three  years  is  the  expected  result  of  this  business  plan. 
The  concept  of  self-sufficiency,  however,  must  be  measured  in  the  context  of  the  ability  to  achieve  its 
mission  and  fulfil  its  mandate. 

Self-sufficiency  must  also  be  taken  in  the  context  of  a very  dynamic  industry  infrastructure  that  will 
be  very  different  in  three  years. 

Self-sufficiency  demands  that  all  activities  of  the  organization  must  be  cost  effective  and  all  results 
must  be  measured  in  a business  context. 

Self-sufficiency  demands  creation  of  a legal  entity  for  ATEC. 

In  order  to  measure  the  performance  of  the  organization  relative  to  the  goals  and  objectives,  the 
following  criteria  are  either  in  development  or  will  be  completed  in  the  1994/95  fiscal  year. 

1.  A three-year  rolling  budget  that  achieves  self  sufficiency. 

The  objectives  already  define  the  targets  generally,  but  ATEC  will  define  specific  accounting 
guidelines  that  will  clarify  what  overhead  costs  must  be  accounted  for  as  expenses  prior  to  the 
evaluation  dates.  These  costs  must  be  exceeded  by  a specified  contribution  margin,  calculated  on  a per 
participant  basis. 

2.  Financial  performance  reports  to  Council  will  be  improved. 

Financial  reports,  in  a format  specified  by  Council,  will  be  provided  to  Council  on  a monthly  basis. 
The  financial  reports  will  break  down  costs  by  product  and  service,  and  will  provide  a direct  comparison 
of  input  costs  and  revenues  for  each  product. 
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3.  Council  will  receive  bi-monthly  reports  describing  activities  and  outcomes. 

♦ Wherever  Council  has  established  a timeline,  it  will  receive  progress  reports  against  applicable 
deadlines. 

♦ During  pilot  or  delivery  periods,  Council  will  receive  monthly  reports  that  describe  outcomes. 

4.  Council  standing  committees  will  specifically  monitor  the  activities  within  their  responsibility 
and  will  recommend  revisions  as  necessary. 

5.  Council  standing  committees  will  establish  outcome  measures  and  develop  monitoring  systems 
to  measure  whether  those  outcomes  are  being  achieved.  Outcome  reports  will  be  brought 
forward  to  Council  on  an  annual  basis. 

6.  Mandates  of  standing  committees  will  be  reviewed  and  revised  if  necessary.  Roles, 
responsibilities,  lines  of  communication  and  decision  processes  to  be  clearly  defined  and 
approved  by  the  Council. 
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Table  4 


ATEC  Budget  Projections  (1994/95  to  1996/97) 


This  forecast  adheres  to  the  spirit  of  the  Council  Business  Plan,  in  that  both  the  Standards  & Certification  and 
ALBERTA  BEST  program  areas  are  self-sufficient  and  contribute  to  Council  operations  and  marketing  by 
October  1,  1995. 


1994/1995 

S&C 

ALBERTA 

BEST 

OTHER 

TOTAL 

OPERATING 

GRANT 

Revenue 

225,000 

372,800 

91,500 

689,300 

1,002,390 

Expenditures 

601,870 

699,070 

241,050 

1,541,990 

(852,690) 

TOTAL 

(376,870) 

(326,270) 

(149,550) 

(852,690) 

149,700 

1995/1996 

S&C 

ALBERTA 

BEST 

OTHER 

TOTAL 

OPERATING 

GRANT 

Revenue 

429,500 

440,500 

130,000 

1,000,000 

600,000 

Expenditures 

423,040 

503,100 

187,200 

1,113,340 

110,090 

TOTAL 

6,460 

(62,600) 

(57,200) 

(113,340) 

486,660 

1996/1997 

S&C 

ALBERTA 

BEST 

OTHER 

TOTAL 

OPERATING 

GRANT 

Revenue 

614,000 

508,750 

150,000 

1,272,750 

0 

Expenditures 

533,000 

532,400 

177,200 

1,242,600 

TOTAL 

81,000 

(23,650) 

(27,200) 

30,150 

0 

ACCUMULATED  FORECAST  SURPLUS 


93/94 

$100,000 

94/95 

149,700 

95/96 

486,660 

96/97 

30.150 

April  1/97 

$766,510 

NOTE:  "Other"  refers  to  e.g.  revenues  and  expenses  that  were  not  directly  or  legitimately  allocatable  to  either 
program  area  (i.e.  60%  of  Executive  director’s  salary  is  allocated  to  "Other"  for  marketing  and 
administration  activities  not  directly  related  to  ALBERTA  BEST  or  Standards  and  Certification). 
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Table  5 


Specific  Goals 


ALBERTA  BEST 


94/95 

95/96 

96/97 

1. 

Sell  seminar  packages: 
Management 

750 

1000 

1250 

Staff 

5250 

6000 

7000 

2. 

Increase  price  of  seminar 
packages: 

$30  (from  SI  5) 

$ 35 

$ 35 

Management 

Staff 

$20  (from  $8) 

$ 25 

$ 25 

3. 

Sell  seminar  packages  to  the 
Canada  Winter  Games 
Association  (Grande  Prairie) 
prior  to  January,  1995 

4000  packages 

4. 

Sell  licenses  at  a cost  per 
license  per  trainer  per  year 

30  at  $1200  ea 

40  at  $1200  ea 

40  at  $1500  ea 

5. 

Sell  Business  Recognition 
Program  memberships 

300  at  $100  ea 

450  at  $100  ea 

600  at  $125  ea 

6. 

Train  new  trainers  at  a one 
time  cost  of  $2500  each  (note: 
a grandfather  clause  will  be 
instituted  until  March  3 1, 1995 
for  previous  trainers,  thereby 
waiving  the  registration  fee) 

20 

10 

10 

7. 

Establish  a corporate  and  non- 
traditional  market  (eg: 
Saskatchewan,  Ontario, 
Hospitals,  Retail  Sector) 

$100,000 

$100,000 

$100,000 

8. 

Successfully  create  and  launch 
the  ALBERTA  BEST  (note: 
features  a new  distribution  to 
increase  revenue  and  decrease 
program  costs). 

To  be  implemented 

N/A 

N/A 
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94/95 

95/96 

96/97 

9.  Train  teachers  to  become  new 

trainers 

30  at  $250/trainer 

30  at 

$250/trainer 

N/A 

STANDARDS  & 
CERTIFICATION 


1.  Sell  copies  of  Occupation 

Standards/Certification  Study 
Guides 

1000  at  $25/copy 

1500  at 
$3  0/copy 

2000  at  $3  0/copy 

2.  Sell  Certification 

Registrations 

633  at  $150/ 
occupation/person 

1000  at  $200/ 
occupation/pers 
on 

1500  at  $200/ 
occupation/perso 
n 

3 . Certify  industry  professionals 

500 

1000 

1200 

4a.  Sell  Standards  and 

Certification  Consulting 
Services  to  generate  a 
minimum  of: 

$80,000 

4b.  Secure  a national  contract  to 

deliver  certification  services 
for  the  tourism  industry 

N/A 

$100,000 

$120,000 

5.  Create,  launch  and  implement 

successful  new  marketing 
initiatives  directed  at  both 
businesses  and  individuals 
(eg:  ATP) 

N/A 

$40,000 

$50,000 

6.  Collect  royalties  from  the  sale 

of  standard  manuals  at  $10 
per  book 

500 

1000 

1500 

7.  Capture  international 

Standards  sales 

250  at  $100  US 

$400  at  $100  US 

1 
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OTHER 


94/95 

95/96 

96/97 

1.  Solicit  sponsorship  for 

ALBERTA  BEST,  Standards 
and  Certification  and  other 
ATEC  programs 

$25,000 

$40,000 

$50,000 

2.  Develop  Special  Events 

opportunities  (eg:  Awards 
program.  Seminars, 
Educational  Workshops, 
Career  Awareness  Expo)  that 
will  both  increase 
sponsorship  and  participation 
revenue  while  generating 
additional  sales  for  existing 
programs 

$20,000 

$40,000 

$50,000 

3.  Develop  revenue  generating 

communications  tools  to 
serve  as  added  value 
components  as  well  as 
increase  sales  of  ALBERTA 
BEST  and  Standards  and 
Certification  programs 

$20,000 

$20,000 

$30,000 

4.  Investigate  merchandising  as 

a potential  revenue  generator 
for  ATEC 

Note:  utilizes  existing  stock 

$2,500 

N/A 

N/A 

5.  Identify  cooperative 

marketing  initiatives  that  will 
leverage  ATEC's  resources 
and  facilitate  potential  new 
product  development  (eg: 
insurance  company  to  offset 
costs  of  Ski  Hill  Management 
Standards  and  Certification, 
VLT's,  golf  programs) 

$10,000 

$10,000 

$10,000 

6.  TSC  marketing  Revenue 

$14,000 

$20,000 

$10,000 
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A)  STANDARDS  & CERTIFICATION 
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A)  STANDARDS  & CERTIFICATION  - Continued 
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A)  STANDARDS  & CERTIFICATION  - Continued 
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Fixed  Assets  5.635.00  5,000  

TOTAL  PROJECTS  122,302.00  135,000  25,000 

TOTAL  EXPENDITURES  595,870  423,040  533,085 

NET  PROFIT  (LOSS)  (221,575.02)  (375,890)  6,460  80,915 


ALBERTA  BEST  PROGRAM 


aS 

■w 

t- 

© © 

© 

© 

© 

© 

© © 

© 

Qi 

© 

•o 

Vi 

68 

© 

'O 

WO 

© 

© 

© 

© 

© 

©^ 

© 

©^ 

© 

© 

© 

a 

£ 

©s 

ocT 

©" 

©" 

wo" 

wo" 

©" 

oo' 

PQ 

1 

©\ 

CN 

© 

r~- 

© 

© 

wo 

o o o o o o 
O © wo  © © 
o 

©"  co"  oo  wo" 
(N  -h 


3 


■ff  2 

a 2 
PQ  © 
to 


so 

© © © 

© 

© 

© 

© © 

© 

© 

© © 

© 

© 

© 

© 

© 

© 

in 

© 

in 

©^ 

© 

wo 

© 

©N 

wo"  oo" 

o' 

csf 

wo" 

©" 

©" 

^r" 

©N 

oo  Tf 

1—1 

WO 

i— i 

wo 

l-H 

* 

© o o © © 
© wo  © wo 
©^  wn 
rf  co"  co"  «-T 
(N  co  i— < 


in 


&!$ 

3 ^ os 
PQ  © 
to 


© © © 
wo  wo  O 

©^  ©^ 
cnT  co"  so" 
O wo  co 


r-  <n 


© 

© 

© 

© 

wo 

© 

© 

© 

© 

© 

© 

© 

© 

© 

00 

wo 

© 

wo 

© 

© 

wo 

© 

© 

00 

00^ 

wo 

©^ 

© 

©" 

©" 

, — 

cT 

CO 

co" 

co" 

co" 

On" 

oo 

© 

r- 

CO 

wo 

i—i 

CO 

»— 1 

co 

II 

H ©n 

*<  ©\ 


©©©©©©©© 


wo 

CO 

TT 

r-~ 

o\ 

CN 

t> 

© 

r-" 

so" 

oo 

r-J, 

co" 

CN 

wo 

On 

00  © 00  © © © 

n N © © 

<n  r-  r-  © © 

K \Q  rf  *-T 

<N  wo  — * m ' 


« 

cn  — 


.§  s I ^ 1 s 

.3  <£  ? a O S 


cn  m Tf  vo  r-  oo 


U.  V N I. T < XI 


38  - Economic  Development  and  Tourism 


1995/96  - 1997/98 


15.  Outside  Sales  0 20,000  20,000  20,000 

16.  Merchandise  Sales  2,596  0 0 0 

17.  Outdated  Inventory  5.000  0 0 0 

168,302  193,550  145,000  171,850 


B)  ALBERTA  BEST  PROGRAM  - Continued 
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B)  ALBERTA  BEST  PROGRAM  - Continued 
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Including  reallocated  expenses 


C)  OTHER  PROGRAMS 


+■> 

^ m L 
WD  CB  ^ 

*2  £ £ 
3 c 2> 
P9  o 2 
fc  ^ 


o o o o o o 

o o o o o 

o o o o o 

o'  o"  o~  o"  o' 

un  un  m >— < *— < 


o o o 
o o o 
cm^  o^ 

00"  vf 

ON 


o o 
o o 

O Os 

o~  r**" 


o 

o 

IT) 

rf 


H 

W 

o 


"5  ”£ 

So  « ^ 

*0  « in 

sgS 

PQ  © 2 
fe  ^ 


000000 
000  00 

000  00 

o'  o~  o"  o~  o' 

cN  «— • cm 


000 
000 
CM  o o 
K' 

O 


00  m 


o o 
o o 

NO  ON 

o"  r-~*' 


PQ 


-M 

1 n 

O 

0 

O 

O 

0 

0 

0 

O 

0 

0 

0 

1 0 0 

! 0 

O 

& 

5^ 

<** 

O 

0 

O 

O 

0 

0 

0 

O 

0 

0 

0 

0 0 

1 0 

©JU 

no 

(J 

O^ 

0 

O 

O 

0 

»n 

OO 

0 

O^ 

NO^  0\ 

0^ 

3 

£ 

o\ 

in' 

o" 

o' 

cm" 

0" 

2 

cnT 

00" 

*rT 

<rT 

0"  *rT 

in" 

CO 

PQ 

■■ 

0 

ta 

ON 

CM 

CM 

CM 

ON 

0 

CO 

II 

II 


00000  1 


0000000 


o o 


0 ^ 
£ 


1995/96  - 1997/98 


Economic  Development  and  Tourism  - 41 


C)  OTHER  PROGRAMS  - Continued 
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Appendix  2 Alberta  Opportunity  Company 

Business  Plan  1995/96  to  1997/98 


Mission 

The  purpose  of  Alberta  Opportunity  Company  (AOC)  is  to  provide  financial  assistance  and  guidance 
for  the  development  of  Alberta  businesses.  Priority  is  given  to  smaller  businesses  in  rural  communities 
which,  although  viable,  are  not  able  to  obtain  financing  from  conventional  institutions.  Priority  is  also 
given  to  Alberta-owned  businesses  which  will  create  jobs,  are  introducing  improvements  in  productivity 
or  technology,  or  have  export  or  tourism  potential.  The  Alberta  Opportunity  Fund  Act  prohibits  the 
provision  of  assistance  to  businesses  engaged  in  basic  agriculture  or  housing. 


Mandate 

Alberta  Opportunity  Company  was  created  by  the  Government  in  1972.  It  was  specifically  designed 
to  address  the  widely  recognized  shortfall  between  the  financing  available  to  small  and  medium-sized 
businesses  from  commercial  lenders  (banks,  Treasury  Branches,  credit  unions,  etc.)  and  the  growing 
need  for  financing  of  entrepreneurs  determined  to  launch  or  expand  businesses,  or  even  survive,  in  our 
increasingly  competitive  economy.  From  the  outset,  the  operation  was  never  intended  to  be,  nor  has  it 
been,  an  “eligibility”  program.  Applicants  for  loans  and  guarantees  have  always  been  required  to  show 
viability,  i.e.,  a reasonable  expectation,  in  business  terms,  of  commercial  success  and  repayment  with 
interest  of  all  funds  obtained.  AOC  has  also  been  very  careful  to  avoid  providing  funding  assistance 
where  such  help  would  result  in  either  excessive  competition  to  existing  operators  or  an  unfair 
advantage  to  its  client.  In  addition,  it  has  been  the  over-riding  requirement  from  inception  of  AOC,  that 
financial  assistance  would  not  be  provided  in  any  case  where  it  was  available  in  the  private  sector  on 
reasonable  terms  and  conditions. 

Even  with  this  “help  only  where  help  is  really  required”  and  “no  free  lunch”  philosophy,  AOC  has 
made  a large  contribution  to  the  economy  of  Alberta  through  its  support  of  the  small  business 
community.  More  than  6,800  loans  for  approximately  $690,000,000  have  been  authorized  within  the 
parameters  of  this  “last  resort  scenario.”  It  is  worth  noting  that  even  though  lending  to  a business  sector 
defined  by  the  fact  that  no  other  lender  would  assist,  AOC  losses  have  been  kept  to  1 1 per  cent  of  loans 
advanced  over  a 21 -year  period. 


Current  Status 

The  drawn  out  recession  of  the  past  five  years  has  had  a negative  impact  on  the  enthusiasm  of  the 
business  community  to  either  launch  new  projects  or  expand  existing  ones.  This  has  resulted  in  AOC 
lending  volumes  being  lower  than  we  would  have  anticipated  in  normal  times.  However,  the  largest 
impact  has  been  in  the  dollar  amount  of  loans  placed,  while  the  actual  number  of  loans  has  declined  to  a 
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much  lesser  degree.  Alberta  is  moving  out  of  this  recessionary  period  and  the  enthusiasm  of  the 
business  community  to  grow,  expand  and  create  jobs  has  begun  to  gain  momentum.  AOC’s  capability 
to  provide  essential  financing  for  small  business  will  continue  to  grow  in  importance  in  conjunction  with 
the  expansion  in  Alberta’s  economy  now  under  way. 

Steps  were  taken  in  early  1994  to  significantly  downsize  operations.  Required  adjustments  are  in 
place  so  that  further  downsizing  is  not  required  at  this  time  to  achieve  the  objectives  of  this  business 
plan.  The  company's  deficit  elimination  plan  has  resulted  in  total  grant  funding  reductions  of 
approximately  20  per  cent  from  the  previously  authorized  amounts  for  the  three  budget  years  1995/96 
through  1997/98.  Grant  funding  required  to  sustain  the  operations  of  AOC  in  1997/98  represents  an 
approximate  62  per  cent  decrease  in  funding  from  the  base  year  of  1993/94. 

We  should  note  that  the  $500,000  special,  one-time  addition  to  our  grant,  provided  by  Alberta 
Economic  Development  and  Tourism  for  the  1994/95  year,  has  been  instrumental  in  enabling  us  to 
maintain  our  business  consulting  'capability  while  rationalizing  operations  and  instituting  a “fee  for 
service”  consultancy.  As  this  business  plan  indicates,  we  are  confident  that  we  will  be  able  to  continue 
to  maintain  this  important  capability. 

This  business  plan  will  enable  AOC  to  continue  to  provide  assistance  to  the  small  business 
community  on  much  the  same  basis,  albeit  at  somewhat  higher  cost  to  borrowers.  In  view  of  the 
Government’s  stated  intention  to  provide  support  to  the  business  community  so  that  business  can  create 
1 10,000  new  jobs  in  the  next  few  years,  we  believe  that  the  contribution  AOC  can  provide  is  essential  to 
support  these  Government’s  objectives. 


Three- Year  Spending  Targets 

(in  millions  of  dollars) 


1994/95 

1995/96 

1996/97 

1997/98 

Loan  Approvals 

$25.0 

$28.5 

$30.5 

$32.0 

Revenue 

8.5 

9.6 

9.9 

10.5 

Operating  Expense 

21.9 

18.7 

17.3 

17.1 

Grant  Required 

13.4 

9.1 

7.4 

6.6 
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Goals 


♦ To  facilitate  creation  of  new  jobs  and  securing  of  existing  jobs  through  the  provision  of  financing  to 
small  businesses  unable  to  obtain  business  financing  in  the  private  sector. 

♦ To  encourage  the  creation  of  new  businesses  and  the  expansion  of  existing  businesses  by  ensuring 
that  such  growth  is  not  stifled  by  a lack  of  commercial  financing  from  private  sector  lenders. 

♦ To  ensure  that  the  existing  portfolio  of  loans  outstanding  continues  to  be  managed  to  maximize  both 
the  recovery  of  those  funds  and  its  positive  benefit  to  the  small  business  community. 

♦ To  manage  AOC’s  exit  from  its  remaining  portfolio  of  venture  and  seed  investments  in  a manner 
consistent  with  maximizing  recovery  of  funds  invested  without  causing  avoidable  disruption  to 
investee  companies. 

♦ To  achieve  a level  of  business  consulting  revenue  which  will  enable  the  company  to  maintain  its 
capability  to  provide  management  assistance  and  guidance  to  small  business  operators. 


Strategies  to  Achieve  the  Three- Year  Targets 

♦ Steps  were  taken  in  early  1994  which  saw  a significant  downsizing  of  operations  through  the 
elimination  of  the  Venture  and  Seed  Funding  Department.  One  lending  branch  was  eliminated  and 
the  Consulting  Services  Division  was  downsized  significantly.  Head  Office  operations  saw  the 
abolishment  of  two  senior  positions  (Vice  President,  Support  Services  and  Insurance  Risk  Analyst) 
and  elimination  of  the  corporate  marketing  department. 

♦ An  orderly  exit  from  the  venture  and  seed  portfolio  was  commenced  in  1994  and  efforts  in  this 
direction  will  be  maintained  as  a priority.  The  originally  established  wind-up  target  date  of 
December  31,  1994  has  been  extended  to  June  30,  1995,  but  as  at  December  31,  1994,  exit 
agreements  have  been  reached  on  the  majority  of  the  investment  portfolio.  Monitoring  of  those 
sales  agreements  repayable  on  terms  will  be  handled  by  lending  support  staff  until  fully  liquidated. 


Implications  of  Implementing  the  Three- Year  Plan 

No  major  changes  in  operations  are  anticipated  to  be  required  in  this  three  year  period  as  all  the 
necessary  downsizing  of  operations  was  accomplished  during  the  first  six  months  of  1994/95.  Changes 
to  Alberta  Opportunity  Fund  Regulations  enabling  the  company  to  charge  for  various  services  were 
approved  on  September  6,  1994,  and  amendments  to  operations  as  a result  of  these  changes  in 
regulations  have  been  implemented. 

A plan  has  been  developed  which  will  eliminate  AOC’s  accumulated  deficit  and  will  also  assist  us  to 
match  funding  costs  to  loan  revenue.  As  a result,  the  long-term  funding  of  AOC  will  be  on  a more 
sound  basis.  Reductions  in  the  operating  grant  requirement  will  be  achieved  by  this  debt  restructuring. 
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These  measures  will  see  AOC’s  funding  placed  on  a more  reasonable  basis,  and  will  also  facilitate  the 
further  reductions  in  operating  grant  requirements  which  are  reflected  in  this  amended  business  plan. 

Expected  Results  and  Performance  Measures 

Our  1995/96  goals  are  as  follows: 

♦ Make  loans  of  $28.5  million  to  approximately  375  businesses  requiring  assistance. 

♦ Create  or  protect  2,700  jobs. 

♦ Provide  export  guarantees  totalling  $5.5  million  to  increase  the  value  of  exports  out  of  the  Province. 

♦ Reduce  operating  grant  to  $9. 1 million. 
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Appendix  3 Alberta  Motion  Picture  Development 
Corporation 


Business  Plan  1995/96  to  1997/98 


Mandate/Mission 

Alberta  Motion  Picture  Development  Company's  (AMPDC)  role  is  to  facilitate  the  growth  of  the 
film  and  television  industry  in  Alberta  by  assisting  the  private  sector  in  sourcing  opportunities  and 
commercializing  Alberta's  film  and  television  products. 

The  corporation's  formal  mandate  is  to  assist  viable  Alberta  film  and  television  businesses,  which 
are  established  for  the  development  and  production  of  motion  picture  products,  to  produce  motion 
picture  products  resulting  in  economic  benefits  and  job  enterprise  for  the  Province. 

Spending  Targets 

Operational  Costs 

The  administrative  operating  budget  comes  from  an  operating  grant  from  the  Department  of 
Economic  Development  and  Tourism.  For  fiscal  year  1994/95,  AMPDC's  operational  grant  is  $413,000 
to  support  all  administrative  activities  of  the  corporation,  and  four  full-time  staff.  This  operational  grant 
will  remain  constant  for  the  next  three  years. 

AMPDC  has  approximately  $2  million  uncommitted  in  its  fund,  which  is  projected  to  be  sufficient 
to  fund  program  activities  through  the  1995/96  fiscal  year. 

Organization/Administration 

AMPDC  works  with  the  private  sector  through  a cost-effective  administrative  team  of  four  full-time 
staff,  various  industry  consultants  and  advisors,  and  an  effective  and  knowledgeable  six-member  Board 
of  Directors. 

The  AMPDC  oversees  the  management  of  some  62  projects  in  its  loans  and  investment  portfolio, 
with  budgets  for  these  projects  valued  at  approximately  $103  million. 

Summary  of  Corporate  Goals 

During  the  next  three  fiscal  years,  AMPDC  will  aim  to: 

♦ Promote  increased  investment  to  support  Alberta's  private  sector  motion  picture  production 

♦ Support  job  creation  by  expanding  opportunities  in  the  film  and  television  industry 
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♦ Maximize  investment  in  Alberta's  film  and  television  industry  by  promoting  the  Alberta  Advantage 

♦ Facilitate  the  expansion  of  Alberta's  emerging  film  and  television  manufacturing  industry 

AMPDC  will  continue  to  work  in  close  consultation  with  the  industry,  its  shareholders  and  the 
provincial  government,  in  order  to  become  more  streamlined,  efficient  and  effective. 


A Growing  and  Competitive  Market 

The  Alberta  film  and  television  industry  is  a rapidly  growing  sector  of  our  economy.  A dramatic 
three-fold  increase  in  motion  picture  and  television  production  by  Alberta  independent  production 
companies  has  expanded  the  economic  impact  of  Alberta's  industry. 

Indeed,  the  industry  is  showing  healthy  growth  across  the  country,  supported  by  increased 
investment  in  other  provinces.  For  example:  the  Nova  Scotia  Film  Development  Corporation  recently 
received  a commitment  of  $4.3  million  per  year  for  the  next  three  years  to  accelerate  the  growth  of  the 
Nova  Scotia  film  and  television  industry.  British  Columbia  Film  has  a new  $1  million  program  to  assist 
in  giving  their  province  and  producers  a competitive  edge  in  dealing  with  national  and  international 
markets.  This  type  of  direct  government  involvement  in  other  provinces  erodes  the  many  advantages 
existing  for  film  and  television  production  in  Alberta. 

At  present,  six  other  provinces  have  active  and  dynamic  film  development  agencies  like  AMPDC. 
Competitiveness  is  key  to  success,  and  AMPDC  is  working  hard  to  ensure  a good  return  on  the 
government's  continued  investment  in  its  activities. 

The  growing  Alberta  motion  picture  industry  has  a significant  impact  on  the  Alberta  economy 
through  direct  wealth  generation  and  indirect  economic  spin-offs.  For  example,  it  is  estimated  that  an 
additional  $15  million  investment  could  attract  an  additional  $248  million  dollars  into  Alberta  and 
create  3,667  jobs  for  Albertans. 

AMPDC  is  in  the  process  of  identifying  possible  new  sources  of  funding  for  program  activities 
beyond  the  1995/96  fiscal  year,  when  it  is  expected  to  become  self-sufficient. 

Goals/Actions 

The  Alberta  independent  film  and  television  production  industry  is  an  emerging  economic  sector  in 
Alberta,  creating  hundreds  of  jobs  and  attracting  millions  of  dollars  in  business  investment  annually. 

AMPDC  contributes  to  the  Alberta  economy  by: 

♦ Working  with  the  private  sector  to  support  an  environment  conducive  to  investment  and  wealth 
generation 

♦ Creating  opportunities  for  Alberta  small  businesses  to  create  hundreds  of  jobs  annually 
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♦ providing  well-leveraged  funds  to  Alberta's  private  sector 

♦ supporting  a viable  economic  sector  by  ensuring  a critical  mass  of  producers,  writers,  directors, 
creative  talent,  crew  and  facilities  for  Albertan  and  foreign  production  companies  who  choose 
Alberta  as  a location  to  shoot  their  films 

Key  Challenges  to  AMPDC  and  the  Industry 

A number  of  issues  challenge  both  the  Corporation  and  the  industry,  including: 

♦ facilitating  the  training  of  Albertans  to  meet  the  growing  demand  for  qualified  crews  for  both  local 
and  foreign  production  in  Alberta 

♦ becoming  more  competitive  in  relation  to  other  jurisdictions 

♦ addressing  the  market  implications  of  increased  accessibility  and  availability  of  new  television 
channels 

♦ maximizing  opportunities  for  co-production  between  provinces,  as  provincial  agencies  and 
publicly-regulated  agencies  simplify  and  streamline 

♦ expanding  international  sales  opportunities  as  the  film  and  television  industry  moves  to  more 
international  co-production  for  the  development  and  marketing  of  product 

♦ meeting  the  increasing  growth  potential  of  the  Alberta  industry,  which  is  having  difficulty  in  finding 
financing  to  meet  demands. 

AMPDC  and  the  Alberta  Industry 

Like  the  vast  majority  of  other  countries  around  the  globe,  Canada’s  population  base  cannot 
privately  support  the  financing  of  its  domestic  film  and  television  manufacturing  industry.  The  film 
industry  is  supported  through  various  programs  and  policies  of  both  the  federal  and  provincial 
governments. 

The  Alberta  government  was  the  first  English-speaking  province  to  create  an  agency  to  facilitate  the 
development  of  this  industry.  Since  AMPDC's  inception,  almost  all  provincial  governments  have 
increase  support  to  the  film  and  television  industries  in  their  provinces. 

Many  provinces  have  used  AMPDC  as  a model  to  provide  a more  competitive  atmosphere  for 
encouraging  investment  and  economic  growth  in  the  industry. 

With  direct  support  from  AMPDC,  Alberta's  production  industry  has  developed  from  a novice  group 
of  film  makers,  which  lacked  credibility  to  compete  in  domestic  markets,  to  an  industry  which  now  has 
the  track  record  to  compete  in  the  multi-million  dollar  international  film  and  television  market.  The 
industry  now  stands  at  a developmental  threshold:  current  demand  on  AMPDC's  resources  is  exceeding 
its  ability  to  support  the  industry. 
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There  is  a need  to  expand  AMPDC  programs  and  resources  to  meet  demand  and  maintain  Alberta's 
ability  to  attract  film  and  television  business.  AMPDC  will  be  seeking  new  ways  of  combining 
government  and  private  dollars  to  meet  increased  demand. 

Benefits  of  AMPDC  and  the  Alberta  Industry 

The  wealth  generated  by  this  industry  impacts  on  Albertans  in  every  corner  of  our  province.  From 
actors  to  truck  drivers,  from  Lac  La  Biche  to  Waterton,  all  citizens  and  communities  of  Alberta  benefit 
from  the  direct  and  indirect  economic  effects  of  having  independent  Alberta  film  and  television 
production  companies  working  here. 

AMPDC  is  a “lightning  rod”  attracting  investment  to  Alberta.  The  Corporation  enables  Alberta 
small  businesses  to  attract  millions  of  dollars  of  investment  into  Alberta-made  product.  About  80  per 
cent  of  this  investment  comes  from  outside  Alberta. 


AMPDC's  Participation  in  Alberta 
Film  and  Television  Production  Helps 
Leverage  Investment  Dollars  into 
Alberta  from  these  Sources 
1988  to  August  1994 


Foreign  $ 
16.4% 

AMPDC  $ 
8.3% 

Other 
Alberta  $ 
11.6% 


Other 
Canadian  $ 
32.3% 


Federal  $ 
31.4% 


AMPDC’s  financial  and  consultative  support  creates  a climate  conducive  to  job  creation  and 
investment  in  Alberta  and  provides  advantages  so  that  the  private  sector  can  generate  employment  for 
hundreds  of  Albertans. 

Between  1988  and  1994,  the  estimated  direct  and  indirect  impact  of  AMPDC's  investment  in  Alberta 
film  and  television  products  created  more  than  3,500  new  jobs. 

AMPDCs  financial  participation  in  "Alberta  Made"  projects  leverages  millions  of  investment  dollars 
into  Alberta  small  businesses  annually.  These  dollars  would  likely  not  come  to  this  province  if  it  were 
not  for  the  specialized  knowledge,  long-standing  relationships  and  financial  leverage  which  AMPDC 
provides  to  Alberta  companies  and  other  financial  partners. 
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Between  1988  and  1994  AMPDC's  investment  of  $9.7  million  in  Alberta-made  film  and  television 
programs  leveraged  an  additional  $100  million  dollars  into  Alberta  small  businesses. 

On  average,  between  1988  and  1994,  for  every  $1  invested  from  AMPDC  another  $1 1 was  attracted 
into  Alberta  small-business  film  and  television  production  companies. 

The  AMPDC  enhances  international  competitiveness  of  Alberta  businesses.  As  a result  of 
opportunities  made  possible  via  the  AMPDC,  Alberta  producers  are  forging  invaluable  relationships 
with  foreign  partners,  distributors,  financiers,  broadcasters  and  investors. 

Alberta-produced  film  and  television  programming  promotes  the  province  around  the  world. 
Through  global  co-productions  and  international  sales,  the  stories,  people  and  scenery  of  Alberta  are 
seen  in  many  countries  around  the  world.  This  directly  supports  Alberta  tourism  and  its  contribution  to 
the  economy. 

Recent  sales  have  ensured  that  Alberta-produced  product  shows  up  on  television  sets  all  over  the 
world.  The  popular  Canadian  series  North  of  60,  which  is  co-produced  with  Calgary’s  production 
company  Alberta  Filmworks  and  Ontario’s  Alliance  Communications  and  shot  in  Bragg  Creek,  Alberta, 
is  being  broadcast  prime-time  in  Mexico  on  Multi  vision.  Dubbed  into  Spanish  and  titled  “Paralelo 
Norte,  La  ultima  Frontera”  the  series  is  seen  by  millions  of  Mexicans  every  Monday  night! 

Results  Achieved 

Upon  implementation  of  its  three-year  business  plan  in  1994,  AMPDC  reports  the  following: 

♦ An  estimated  531  jobs  were  created  during  the  period  of  April  1 - June  30,  1994,  through  AMPDC’s 
commitment  to  projects  that  are  in  production  or  will  be  going  in  to  production 

♦ Production  budgets  for  the  first  quarter  of  the  1994/95  fiscal  year  total  $23.3  million 

♦ Financing  sources  from  outside  Alberta  will  bring  $21.2  million  into  the  province 
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Appendix  4 Alberta  Science  and  Research  Authority 


Business  Plan  1995-96  to  1997-98 


A Science  and  Research  Authority  was  established  on  September  15,  1994.  The  Authority  will 
ensure  effective  stewardship  of  the  government's  science  and  research  investment.  The  Authority  is 
supported  by  a Board  of  Management  which  was  appointed  on  October  21,  1994.  The  Board  will 
ensure  that  government,  industry  and  the  research  community  work  together. 

The  business  plan  for  the  Authority  is  currently  being  developed  and  will  be  released  later  this  year. 
As  of  April  1,  1995,  the  budget  for  the  Minister's  Office  and  that  of  Science  and  Research  Authority's 
Secretariat  will  be  contained  with  the  Executive  Council. 
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Appendix  5 Alberta  Research  Council 


Business  Plan  1995-96  to  1997-98 


Executive  Summary 

The  Alberta  Research  Council  (ARC)  advances  the  economy  of  the  province  through  the  success  of 
its  clients  and  partners.  Clients  and  partners  range  from  small  start-up  companies  to  large 
multinationals,  as  well  as  municipal,  provincial,  and  federal  government  departments.  It  is 
conservatively  estimated  that  clients  and  partners  of  the  ARC  create  more  than  $100  million  of  new 
wealth  annually  for  the  Province  of  Alberta  as  a direct  result  of  their  collaboration  with  the  ARC. 

The  Alberta  Research  Council’s  three-year  plan  forecasts  that  overall  revenues  will  decrease  from 
$42.7  million  in  1994/95  to  $37.6  million  in  1997/98  (10.3  per  cent  decrease).  This  is  exclusively  due  to 
the  very  large  decrease  in  revenues  forecast  from  Alberta  provincial  government  sources  (grant 
investment  and  contract  revenues).  Revenues  from  provincial  government  sources  are  forecast  to 
decrease  from  $27.2  million  in  1994/95  to  $21.0  million  in  1997/98  (22.7  per  cent  decrease).  During  the 
same  period,  revenues  from  nonprovincial  government  sources  (primarily  industry),  are  forecast  to 
increase  from  $15.1  million  in  1994/95  to  $16.6  million  in  1997/98  (10  per  cent  increase).  As  a result, 
by  1997/98,  44  per  cent  of  all  ARC  revenues  will  be  from  nonprovincial  government  sources. 

Notwithstanding  the  reduction  in  government  revenues,  the  ARC  will  increase  its  impact  on  wealth 
creation  in  the  province  to  $1 10  million  annually  by  1997/98  by  increasing  mission  effectiveness  from 
4.4:1  in  1994/95  to  5.6:1  in  1997/98  (27.3  per  cent  increase).  Increased  mission  effectiveness  will  be 
achieved  through  the  following  strategies: 

♦ Focus  on  technology  commercialization 

♦ Improved  marketing 

♦ Increased  emphasis  on  joint  ventures 

♦ Maintaining  a healthy  corporation 

♦ Improved  stakeholder  satisfaction 

The  Alberta  Research  Council  will  focus  its  efforts  to  serve  clients  and  partners  in  the  following 
sectors: 

♦ Manufacturing 

♦ Forest  products 

♦ Pulp  and  paper 

♦ Biotechnology 

♦ Information  technologies 

♦ Energy  breakthrough  technologies 

♦ Energy  technologies 

♦ Environmental  technologies 
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Mission  and  Vision 


The  mission  of  the  Alberta  Research  Council  is: 

Responding  to  the  needs  of  the  private  sector,  and  supporting  activities  of  the  public  sector,  the 
Alberta  Research  Council  will  advance  the  economy  of  the  province  by: 

♦ Promoting  technology  development  and  application, 

♦ Performing  applied  research,  and 

♦ Providing  expert  advice,  technical  information,  and  scientific  infrastructure. 

ARC’S  vision  set  out  in  the  Corporate  Plan,  “A  Vision  to  the  Year  2000”,  is: 

By  the  year  2000,  the  Alberta  Research  Council  will  be  an 
internationally  recognized  technology  corporation,  a valued  and 
important  partner  in  the  emergence  of  a globally  competitive  Alberta . 

ARC  advances  the  economy  of  the  province  through  the  successful  commercial  exploitation  of 
technology  by  its  clients  and  partners.  Clients  and  partners  range  from  small  start-up  companies  to  large 
multinationals  and  municipal,  provincial,  and  federal  government  departments.  Contractual 
arrangements  may  be  fee-for-service,  joint  ventures,  or  consortia.  In  addition,  ARC  provides  technical 
advice  and  information  to  industry,  government,  and  the  general  public. 

Technology  enhances  the  success  of  companies  by  reducing  their  production  costs  or  by  being  the 
basis  of  a new  product  or  service.  Technology  serves  as  the  basis  for  the  creation  of  new  companies. 
ARC  business  units,  which  work  directly  with  companies,  help  to  create  wealth  in  the  province  through 
technology  development,  adaptation  and  adoption. 

In  1993/94  ARC  worked  with  approximately  12,000  clients.  Of  this  number,  about  1,000  clients 
entered  into  fee-for-service  or  joint  venture  agreements.  It  is  conservatively  estimated  that  the  results 
achieved  by  ARC,  through  its  work  with  clients  and  partners,  directly  add  more  than  $100  million 
annually  to  the  Alberta  economy.  First  estimated  in  1992/93,  this  contribution  to  the  economy 
represented  a “mission  effectiveness”  of  four  to  one  (4:1).  That  is,  for  every  dollar  of  grant  investment 
invested  in  ARC  by  the  provincial  government,  ARC,  through  its  clients  and  partners,  directly  created 
approximately  four  (4)  dollars  of  wealth  in  the  provincial  economy. 

Numerous  “success”  stories  can  be  cited  to  illustrate  the  positive  impact  of  ARC’S  collaboration 
with  the  private  sector  including  work  with  PetroValve  International  Inc.,  Alberta  Newsprint  Company, 
Merak  Projects  Ltd.,  Gemini  Learning  Systems  Inc.,  Alberta  Wheat  Pool,  Collins  Whip’  N Tack,  SR 
Metals  Ltd.,  and  Epsilon  Chemicals  Ltd. 
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Business  Goals 


ARC’S  business  goals  are  shown  in  Table  1.  Although  core  funding  was  reduced  by  8.5  per  cent 
in  1994/95,  ARC  has  been  able  to  maintain  its  contribution  of  $100  million  of  wealth  creation  to  the 
provincial  economy  by  increasing  mission  effectiveness  (wealth  creation  divided  by  grant  investment) 
to  4.4.  ARC  intends  to  increase  its  mission  effectiveness  to  5.6  by  1997/98  using  the  strategies  outlined 
in  Section  4.0.  ARC  also  intends  to  dramatically  increase  its  impact  on  the  stimulation  of  export  sales  in 
the  private  sector  by  preferentially  working  with  clients  that  emphasize  export  sales. 

Table  1 Business  Goals 


1992/93 

1993/94 

1994/95 

1995/96 

1996/97 

1997/98 

Grant  Investment 

$25,429 

$24,629 

$22,547 

$20,322 

$19,589 

$19,589 

Mission  Effectiveness 

3.9 

4.1 

4.4 

4.9 

5.1 

5.6 

Wealth  Creation  ($M) 

$100 

$100 

$100 

$100 

$100 

$100 

Export  Sale 

Stimulation  ($M) 

— 

— 

$60 

$60 

$90 

$100 

Job  Creation 

Stimulation 

3,000 

3,000 

3,000 

3,000 

3,000 

3,300 

The  following  six  primary  performance  measures  will  be  used  to  determine  ARC’S  performance: 

1)  Increase  in  sales  (domestic  and  export)  of  key  client  companies 

2)  Increase  in  employment  in  key  client  companies 

3)  Number  of  joint  ventures  initiated  and/or  completed 

4)  Industrial  revenues  earned  by  ARC 

5)  ARC’S  operating  cash 

6)  ARC’s  operating  equity 
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Table  2 


Updated  Three-Year  Financial  Plan  Information 

Statement  of  Revenue,  Expenditure  and  Equity  (in  thousands  of  dollars) 


Actual 

1993-94 

Budget 

1994-96 

fdoOmra  in 

3rd  Quarter 
Forecast 
1994-95 

thouamnda) 

Plan 

1996-96 

Plan 

1996-97 

Plan 

1997-98 

Provincial  Revenue 

Core  funding 

$24,629 

$22,547 

$22,547 

$20,322 

$19,589 

$19,589 

Contracts 

6,453 

4,706 

4,814 

1,500 

1,500 

1,500 

$31,082 

$27,253 

$27,361 

$21,822 

$21,089 

$21,089 

Other  Revenue 

Industry  contracts 

18.046 

15.489 

14.749 

1 5,000 

1 5.000 

15,000 

Royalties  and  licensing  fees 

0 

0 

369 

1,045 

1,350 

1,600 

$18,046 

$15,489 

$15,118 

$16,045 

$16,350 

$16,600 

$49,128 

$42,742 

$42,479 

$37,867 

$37,439 

$37,689 

Sources  of  Revenue 

Non-Alberta  Government 

36.7% 

36.2% 

35.6% 

42.4% 

43.7% 

44.0% 

Alberta  Government 

63.3% 

63.8% 

64.4% 

57.6% 

56.3% 

56.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Expenditure 

Salaries,  wages  and  benefits 

28,410 

24,239 

24,623 

22.736 

22,013 

22,163 

Severance  costs 

1.284 

1,939 

1,000 

250 

0 

0 

Supplies  and  services 

14,840 

13.887 

15,454 

11,699 

11,699 

11,774 

Capital  assets 

(Acquistions) 

3,693 

4,341 

3,181 

3,933 

3,738 

3,763 

$48,227 

$44,406 

$44,258 

$38,618 

$37,450 

$37,700 

Revenue  over  expenditure  (deficiency) 

901 

(1.664) 

(1.779) 

(751) 

(ID 

(11) 

Transfer  from  (to)  reserve 

2.198 

735 

735 

600 

600 

600 

Operating  equity  at  beginning  of  period 

3,856 

4.017 

4,017 

2,973 

2,822 

3,411 

Operating  equity  before  pension  liability  and  reserve 

6,955 

3,088 

2,973 

2,822 

3,411 

4,000 

Prior  period  pension  liability 

(2.938) 

0 

0 

0 

0 

0 

Operating  equity  before  reserve 

4,017 

3,088 

2,973 

2,822 

3,411 

4,000 

Reserve 

2.802 

2,067 

2,067 

1,467 

867 

267 

Operating  equity  and  reserve  at  end  of  period 

$6,819 

$5,155 

$5,040 

$4,289 

$4,278 

$4,267 

Forecasted  Gross  Acquisitions 

$3,181 

$3,933 

$3,738 

$3,763 

Forecasted  Gross  Disposals 

$7,661 

$1,200 

$1,200 

$1,200 

Forecasted  Amortization  of  Capital  Assets 

$3,360 

$2,796 

$2,559 

$2,913 
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Financial  Projections 


ARC’S  three-year  plan  forecasts  that  overall  revenues  will  decrease  from  $42.5  million  in  1994/95 
to  $37.6  million  in  1997/98  (12  per  cent  decrease).  This  is  exclusively  due  to  the  very  large  decrease  in 
revenues  forecast  from  Alberta  provincial  government  sources  (core  funding  and  contract  funding). 
Revenues  from  provincial  government  sources  are  forecast  to  decrease  from  $27.4  million  in  1994/95  to 
$21.0  million  in  1997/98  (23  per  cent  decrease).  During  the  same  period,  revenues  from  nonprovincial 
government  sources  (primarily  industry),  are  forecast  to  increase  from  $15.1  million  in  1994/95  to 
$16.6  million  in  1997/98  (10  per  cent  increase).  As  a result,  by  1997/98,  44  per  cent  of  all  ARC 
revenues  will  be  from  nonprovincial  government  sources. 

The  refocus  of  ARC’S  businesses  discussed  in  the  following  sections  will  result  in  staff  reductions 
from  473  at  the  beginning  of  1994/95  to  approximately  370  by  1997/98. 

Strategies 

As  outlined  in  our  previous  three-year  plan,  an  extensive  planning  process,  involving  many 
stakeholders  and  ARC  employees,  concluded  ARC  will  accomplish  its  mission  and  vision  primarily  by 
working  directly  with  its  private  sector  clients  and  partners. 

ARC  believes  it  can  provide  its  clients  and  partners  with  a competitive  edge  in  the  global 
marketplace  by  working  with  them  to  develop  value-added  technology  products  and  processes  that  will 
lead  to  greater  export  sales  and  job  creation  in  Alberta. 

With  an  increased  emphasis  on  working  with  private  sector  clients  and  partners,  the  following 
specific  strategies  are  being  adopted: 

1)  Focus  on  technology  commercialization 

2)  Improved  marketing 

3)  Increased  emphasis  on  joint  ventures 

4)  Maintaining  a healthy  corporation 

5)  Improved  stakeholder  satisfaction 

Each  of  these  strategies  is  discussed  in  more  detail  in  the  following  sections. 


Technology  Commercialization 

Although  Canada  ranks  fourth  in  the  industrialized  countries  in  research  and  technology  capacity,  it 
ranks  twenty-third,  or  last,  in  commercializing  the  results  of  the  effort  in  this  capacity.  Alberta  has  a 
similar  problem.  Hence,  a key  focus  for  ARC  is  to  ensure  maximum  commercialization  of  technology 
with,  and  by,  the  private  sector. 
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With  the  focus  of  U.S.  defence  efforts  towards  technology  commercialization,  and  the  easing  of 
restrictions  to  technology  access  in  Eastern  Europe,  there  is  a vast  supply  of  technology  worldwide  with 
the  potential  for  commercialization.  It  is  ARC’S  intent  to  provide  access  to  global  technology  sources  as 
well  as  local  technology  sources.  We  intend  to  apply  our  collective  expertise  to  adapting  technologies 
for  commercialization  by  Alberta  companies  to  serve  the  world  marketplace. 

Compared  to  our  major  global  competitors,  Canada  and  Alberta  have  a small  number  of  companies 
capable  of  commercializing  technology.  Hence,  it  is  essential  that  new  technology  companies  be 
formed,  and  assistance  with  their  growth  be  provided. 

One  mechanism  is  for  ARC  to  “incubate”  or  “nurture”  a technology-based  activity  until  it  has 
reached  the  point  of  self-sufficiency,  then  spin  it  off,  either  as  a new  company,  or  to  an  existing 
company.  ARC  is  developing  a partnership,  PACT  (Partnership/Alberta  for  the  Commercialization  of 
Technology),  with  the  Teknekron  Corporation  of  California,  which  has  been,  over  the  last  25  years,  one 
of  the  most  successful  companies  employing  this  model  in  North  America. 

Teknekron,  in  its  25-year  history,  developed  and  sold  $750  million  worth  of  companies  and 
presently  operates  affiliates  with  annual  sales  of  $250  million.  It  is  ARC’S  goal  that  PACT  achieve 
comparable  success  in  Alberta. 


Improved  Marketing 

Marketing,  at  a primary  level,  finds  and  defines  attractive  market  sectors  which  ARC  aspires  to 
serve.  At  this  level,  the  objective  is  to  find  attractive  markets  which  align  with  ARC’S  mission  and 
goals,  and  guide  the  creation  and  implementation  of  strategies  and  plans.  As  discussed  above,  a 
concerted  effort  in  this  area  has  led  to  the  refocusing  of  the  ARC’S  activities  towards  the  sectors  listed 
under  Programs. 

At  the  second  level,  marketing  identifies  and  characterizes  important  market  segments  within  these 
sectors.  The  objective  is  to  identify  specific  corporations  and  agencies,  which  are  best  aligned  with 
ARC’S  capabilities  and  goals.  An  effort  is  being  made  in  1994/95  and  will  continue  over  the  next  three 
years  to  identify,  using  existing  databases  such  as  those  in  Alberta  Economic  Development  and 
Tourism,  all  Alberta  companies  working  in  these  economic  sectors. 

This  effort  will  continue  to: 

a)  Contact  as  many  of  these  companies  as  possible 

b)  Outline  the  services  and  business  arrangements  available  within  ARC 

c)  Enter  into  fee-for-service,  joint  research  venture  or  partnership  arrangements  to  improve  efficiency, 
or  develop  new  products  or  services  through  the  commercial  utilization  of  technology. 
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Joint  Ventures  and  Partnerships 


ARC  has  been  aggressive  and  innovative  in  forming  joint  ventures,  partnerships,  and  alliances. 

It  pioneered  the  Joint  Research  Venture  (JRV)  program  in  1983.  Through  this  initiative,  the  corporation 
has  worked  in  close  cooperation  with  more  than  60  companies,  many  of  which  have  experienced  great 
success  as  a result  of  their  work  with  ARC.  For  example,  ARC’S  collaboration  with  PetroValve 
International  Inc.  has  resulted  in  the  company  entering  the  international  marketplace  with  its  state-of- 
the-art  downhole  valve  for  oilfield  operations.  The  company  is  achieving  annual  sales  of  $1.5  million, 
while  increases  in  oil  production  in  excess  of  35  per  cent  are  being  achieved  by  companies  using  the 
PetroValve  product. 

The  close  working  relationships  established  through  the  JRV  approach  are  much  more  effective  in 
achieving  successful  technology  commercialization  than  past  practices  of  completing  technology 
development  prior  to  seeking  private  sector  partners. 

It  is  ARC’S  intention  to  increase  investment  in  these  highly  successful  initiatives. 


Maintaining  a Healthy  Corporation 

Financial  Health 

ARC  has  set  goals  for  specific  financial  indices,  that  if  maintained,  will  ensure  corporate  financial 
health.  ARC’S  “Operating  Equity  and  Cash  Plan”  sets  $7.0  million  in  cash  and  $4.0  million  in 
operating  equity  and  reserve  as  desired  targets  for  ensuring  the  long-term  financial  health  of  ARC. 

Table  3 shows  forecasted  cash,  operating  equity  and  reserve  for  the  next  three  years  to  achieve  these 
desired  targets. 

As  part  of  the  “Operating  Equity  and  Cash  Plan”,  ARC  will  work  with  its  departments  to  set  target 
operating  results  for  the  next  three  years,  which  will  ensure  a healthy  corporate  equity  balance.  ARC 
will  remain  a financially  strong  and  viable  organization  as  it  focuses  on  projects  that  provide  both  a 
return  to  Alberta  and  an  adequate  cash  flow  to  ARC,  and  as  it  manages  expenditures  and  working 
capital  to  ensure  financial  indices  stay  on  target. 

Intellectual  Capabilities 

Intellectual  capabilities  are  fundamental  to  the  success  of  a technology  intensive  corporation.  The 
innovative  capability  and  know-how  of  its  staff  is  ARC’S  primary  asset.  In  the  same  way  ARC  has  taken 
definitive  steps  to  manage  its  financial  and  capital  assets,  it  is  essential  that  the  intellectual  capital  of  the 
organization  be  equally  managed. 
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Table  3 


Updated  Three-Year  Financial  Plan  Information 
Balance  Sheet  (in  thousands  of  dollars) 


(dollars  in  thousands) 

3*#  Quarter 


Actual 

1393-94 

Budget 

1994-98 

Forecast 

1994-95 

Kan 

1995-96 

Plan 

1996-97 

...  • pfenii 
1997-98 

Current: 

Cash 

Accounts  receivable 

Accrued  income  receivable 

Prepaid  expenses 

$10,117 

5,686 

713 

206 

ASSETS 

$7,618 

5,694 

1,000 

214 

$8,801 

5,000 

750 

200 

$7,126 

4,800 

600 

200 

$7,293 

4,400 

600 

200 

$7,142 

4,400 

600 

200 

16,722 

14,526 

14,751 

12.726 

12,493 

12,342 

Non  Current: 

Investment  in  limited  partnership 

100 

100 

100 

100 

100 

100 

Capital: 

Assets  (Note  1) 

14,131 

20,368 

12,947 

12,921 

12,897 

12,478 

Trust  Fund: 

Trust  assets 

30,953 

65 

34,994 

15 

27,798 

15 

25,647 

15 

25,390 

15 

24,820 

15 

$31,018 

$35,009 

$27,813 

$25,662 

$25,405 

$24,835 

Current: 

Accounts  payable 

Unearned  contract  revenue 

LIABILITIES  AND  EQUITY 

$5,851  $5,445  $5,785 

1,126  1,000  1,000 

$4,911 

500 

$4,939 

250 

$4,799 

250 

6,977 

6,445 

6,785 

5,411 

5,189 

5,049 

Long-term: 

Pension  liability 

3,026 

3,026 

3,026 

3,026 

3,026 

3,026 

Equity: 

Capital  assets 

Operating  equity  and  reserve 

14,131 

6,819 

20,368 

5,155 

12,947 

5,040 

12,921 

4,289 

12,897 

4,278 

12,478 

4,267 

20,950 

25.523 

17,987 

17,210 

17,175 

16,745 

Trust  Fund: 

Trust  liability 

30,953 

65 

34.994 

15 

27.798 

15 

25.647 

15 

25,390 

15 

24,820 

15 

$31,018 

$35,009 

$27,813 

$25,662 

$25,405 

$24,835 

Note  1 - Actual  NBV  of  Capital  Assets  at  March  31,  1994  has  been  restated  to  remove  non-owned  fixed  assets  and 
to  reflect  revised  amortizations  rates. 
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As  part  of  the  business  planning  process,  the  key  program  areas  of  focus  for  ARC  have  been  well 
defined.  It  is  pivotal  to  ARC’S  success  that  the  skill  set  of  our  employee  base  be  continuously  optimized 
and  fully  integrated  with  the  market  sectors  to  which  ARC  is  aligned.  All  employees  of  ARC  must  have 
a strong  commitment  to  life  long  learning  and  training  to  ensure  individual  success  as  well  as  the 
success  of  the  corporation.  It  is  vital  that  the  recruitment,  compensation  and  other  human  resource 
management  practices  be  consistent  with  the  program  goals  of  the  corporation. 

ARC  is  developing  a strategic  human  resources  plan  to  ensure  that  the  very  best  people  are  hired  and 
trained  for  its  business  endeavors.  This  plan  will  recognize  the  importance  of  linkages  to  other  sources 
of  technology  such  as  universities  and  technical  institutes  to  position  ARC  as  a key  receptor  for  talented 
young  graduates  and  to  ensure  the  development  and  maintenance  of  a superior  workforce.  Embedded  in 
the  plan  will  be  the  fostering  of  a culture  of  entrepreneurship  that  sees  ARC  employees  moving  to  the 
private  sector  through  spin-off  activities  and/or  through  direct  recruitment  to  Alberta  based  industry. 

Facilities 

A strategic  facilities  plan  to  support  ARC’S  business  strategy  of  focusing  major  efforts  in  certain 
market  sectors,  while  phasing  out  core  funding  for  a number  of  program  areas,  is  being  developed.  This 
plan,  to  be  completed  in  the  fall  of  1994,  will: 

♦ optimize  ARC’S  businesses  by  rationalizing  facilities 

♦ reduce  space  occupied  by  ARC  to  reduce  government  costs 

♦ meet  ARC’S  program  requirements  over  the  next  five  years,  and  have  the  flexibility  to  respond  to 
new  program  requirements. 

This  plan  will  be  implemented  by  consolidating  most  of  our  programs  at  ARC’S  Mill  Woods  facility, 
while  retaining  high  head  pilot  plant  space,  some  supporting  laboratories  and  office  space  at  the  Devon 
Research  Centre.  Operations  will  continue  in  Calgary. 


Improving  the  Satisfaction  of  Stakeholders 

Key  to  ARC  being  a high  performing  organization  is  ensuring  a high  level  of  satisfaction  with  its 
stakeholders  - clients,  employees  and  owner. 

Clients/Partners 

Baselines  have  been  established  to  measure  corporate  performance  using  the  Canadian  Awards  for 
Business  Excellence  criteria. 

During  1993/94  a series  of  client  satisfaction  surveys  and  focus  groups  were  conducted. 
Improvement  programs  were  initiated.  Continuous  monitoring  and  initiatives  to  improve  client 
satisfaction  have  been  formalized  within  ARC’S  ongoing  business  practices. 
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Employees 


An  organizational  climate  review  was  conducted  during  the  summer  of  1993  to  assess  the  current 
level  of  employee  satisfaction  and  provide  input  to  planning  organizational  improvement  in  human 
resources  and  business  practices.  This  survey  is  carried  out  on  an  annual  basis  to  measure  employee 
satisfaction. 

Key  performance  improvement  initiatives  are  under  way.  As  part  of  ARC’S  Total  Quality  initiative, 
an  Integrated  Business  System  (IBS)  has  been  developed  and  is  in  the  process  of  being  implemented 
throughout  the  corporation.  This  system  is  designed  to  align  the  daily  practices  of  the  organization  with 
the  corporate  mission  and  vision.  It  provides  a framework  to  describe  how  the  corporation  will  measure 
its  success  based  on  the  corporate  vision  and  mission,  and  how  the  daily  activities  of  every  individual 
contribute  to  this  vision  and  mission.  Every  employee  has  completed  a roles  and  responsibilities 
worksheet  describing  projects  and  processes  they  are  responsible  for  leading,  or  ones  in  which  they 
participate.  This  system  is  being  fully  automated  so  that  it  is  easily  maintained  and  updated.  It  has 
built-in  continuous  monitoring  and  improvement  processes,  as  well  as  communication  protocols. 

Owner 

To  date  there  has  been  no  attempt  to  formally  assess  owner  satisfaction  as  represented  by  the  Board 
of  Directors.  Plans  are  under  way  to  obtain  baseline  information  on  the  level  of  satisfaction  of  board 
members,  and  other  representatives  of  the  ‘owner’  so  that  improvements  can  be  made  as  required. 


Programs 

In  response  to  the  government’s  expenditure  reduction  initiatives,  a strategic  decision  was  made  to 
phase  out  core  funding  from  a number  of  program  areas  over  a three-year  period  (1994  to  1997). 
Implementation  of  the  phasing  out  of  these  program  areas  is  now  complete  for  some,  and  well  advanced 
for  others  as  follows: 

Alberta  Soil  Survey  - The  Alberta  Soil  Survey  has  been  privatized.  Four  employees  have  formed  a 
private  company,  SLRI  Consultants,  which  has  been  retained  by  Alberta  Agriculture,  Agriculture 
Canada,  and  the  Alberta  Research  Council  to  complete  a project  to  consolidate  existing  soils  survey 
information  into  a digital  soils  database  of  the  agricultural  regions  of  the  province. 

Surface  Water  Engineering  - The  Surface  Water  Engineering  group  has  been  privatized.  The  five 
employees  associated  with  this  program  have  established  a private  company,  Trillium  Engineering 
and  Hydrographies  Inc. 

Humane  Trapping  - This  program,  and  the  five  staff  associated  with  it,  have  been  transferred  to  the 
Alberta  Environmental  Centre  in  Vegreville. 

Gasoline  and  Oil  Testing  - This  program  will  be  retained  at  ARC  but  will  become  fully 
self-sufficient  by  FY  1996/97. 
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Electronics  Test  Centre  - The  privatization  of  the  ETC  is  complete. 


Alberta  Geological  Survey  - ARC  will  phase  out  grant  funding  and  transfer  some  staff  of  the 
Alberta  Geological  Survey  (including  groundwater  survey)  to  Alberta  Energy  on  April  1,  1995. 

Pavement  Management  Research  - Discussions  with  Alberta  Transportation  and 
Utilities  on  the  future  of  this  program  are  in  progress. 

As  a result,  ARC  has  narrowed  its  focus  to  serving  clients  in  the  following  program  areas: 

Manufacturing 


Forest  Products 

Pulp  and  Paper 

Biotechnology 

Information  Technologies 

Energy  Breakthrough 
Technologies 

Energy  Technologies 

Environmental  Technologies 


manufacturing  processes,  advanced  materials,  product 
development 

engineered  wood  products 
pulp  and  paper  process  engineering 
biopharmaceuticals,  process  engineering 
information  technologies  development  and  application 

oil  recovery  and  upgrading  process  development 

energy  related  manufacturing,  service,  product  development 

environmental  services  development 


Manufacturing 

The  strategic  intent  is  to  stimulate  the  performance  (export  sales,  profitability)  and  size 
(employment)  of  the  Alberta  manufacturing  sector  by  working  with  the  progressive  and  innovative 
companies  expected  to  provide  greater  than  average  economic  growth;  to  assist  companies  with  new/ 
improved  processes,  materials,  and  product  development. 

One  objective  is  to  improve  the  competitive  advantage  of  Alberta  manufacturers  by  improving  their 
productivity  through  diagnostics,  assessment  and  implementation  of  a variety  of  advanced 
manufacturing  and  information  technologies. 

In  1994/95,  65  engineering  and  technical  staff  worked  with  365  clients  through  fee-for-service  and 
joint  ventures.  It  is  expected  this  will  grow  by  10  per  cent  per  year  through  1997/98. 

A second  objective  to  improve  the  economic  performance  of  existing  companies,  and  assist  in  the 
development  of  new  companies  through  applications  of  advanced  industrial  materials,  new  process  and 
product  development,  and  evaluation. 
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ARC  recently  acquired  Canada’s  first  Cubital  rapid  prototyping  system.  This  addition  and  expanded 
product  development  skills  creates  a unified  and  comprehensive  product  design  centre  that  is  among 
Canada’s  best. 


Forest  Products 

The  strategic  intent  is  to  stimulate  the  performance  of  wood  products  manufacturing  companies  in 
Alberta  through  the  development  and  application  of  new/improved  products  and/or  processes. 

One  objective  is  to  increase  the  sales  of  Alberta-sourced  wood  products,  especially  in  the  areas  of 
engineered  wood  composites  and  value-added  products.  Another  objective  is  to  increase  the  utilization 
of  Alberta’s  forest  resources  by  developing  products  from  under-utilized  fibres. 

Sixteen  employees  operate  a fully  equipped  panel  pilot  plant  for  scale-up  of  facilities  and  a Forest 
Products  Testing  laboratory,  accredited  by  the  Standards  Council  of  Canada  for  comprehensive  testing 
of  wood  products. 

The  rapid  growth  of  composites  in  the  province,  with  the  building  of  two  new  wood  composite  mills 
scheduled  for  this  year,  will  allow  ARC  to  focus  primarily  in  this  area  for  1994/95.  Approximately  50% 
of  the  activity  in  1994/95  is  sponsored  by  industry-led  consortia  and  is  expected  to  continue.  The 
remainder  of  the  activity  is  directed  to  one-on-one  client  relationships.  This  activity  is  expected  to  grow 
over  the  next  three  years  at  the  same  rate  as  the  industry. 


Pulp  and  Paper 

The  strategic  intent  is  to  improve  the  cost  effectiveness  and  environmental  performance  of  Alberta’s 
pulp  and  paper  companies  and  pulp  and  paper  supply/service  companies  (increased  exports)  through  the 
development  and/or  adaptation  of  new  technology  products  and  processes. 

The  objective  is  to  enhance  and  improve  the  competitive  edge  of  Alberta’s  pulp  and  paper  industry 
by  providing  facilities  and  competent,  skilled  people  to  assist  mill  personnel  in  the  resolution  of 
technical  issues.  The  development  of  new  and  emerging  technologies  is  encouraged  through  strategic 
alliances  and  joint  research  ventures  with  the  pulp  and  paper  service  sector. 

Through  a consortium  arrangement  with  three  of  the  province’s  mills,  two  projects  dealing  with 
improving  current  effluent  treatment  systems  are  being  carried  out  with  funds  from  the  provincial 
government  and  industry.  The  expanded  application  of  zero-effluent  technology  for  its  kraft  mills  is 
being  developed  through  a joint  venture  with  Millar  Western  Pulp  Ltd.  and  NLK  Consultants  Ltd. 

A project  to  evaluate  a special  straw  pulping  process  that  would  add  value  to  a waste  agricultural 
by-product,  is  being  conducted  in  cooperation  with  Dupont  Canada,  Quantel  Engineering,  Vegreville 
Environmental  Centre  and  New  Fibres  Inc. 

In  1995/96  it  is  expected  two  or  more  kraft  mill  projects  will  be  undertaken;  for  example, 
optimization  of  continuous  digesters  and  utilization  of  mill  waste  materials  to  improve  marginal 
agricultural  land. 
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Biotechnology 


The  strategic  intent  is  to  stimulate  the  development  of  a sustainable  biotechnology  manufacturing 
industry  in  Alberta,  to  be  achieved  by: 

a)  providing  services  and  expertise  to  existing  companies  in  the  province,  which  are  either  in  the 
biotechnology  business,  or,  wish  to  refocus  into  that  area.  Current  emphasis  is  on  the  timely  and 
economical  production  of  material  under  GMP  (Good  Manufacturing  Practices)  for  SYNSORB 
Biotech  Inc.,  and  development  for  Epsilon  Chemicals  of  commercial  processes  for  treatment  of 
packing  house  effluents.  (GMP  is  a quality  designation  by  the  U.S.  Food  and  Drug  Administration 
and  the  Health  Protection  Branch,  Health  Canada  for  the  production  of  food  and  drugs  for  human 
consumption.) 

b)  developing  new  companies  by  spinning  off  to  the  private  sector,  technology  acquired,  owned  and 
developed  for  commercialization  by  ARC.  Current  emphasis  is  the  continued  research  program  with 
Glycomed.  The  result  of  this  will  be  the  in-province  manufacture  of  synthetic  pharmaceutical 
products. 

A new  focus  over  the  next  three  years  will  be  the  first  validated  clinical  production  of  a 
biopharmaceutical  intermediate  under  cGMP  (current  Good  Manufacturing  Practices)  in  the  pilot  plant. 
This  step  will  secure  a market  position  for  ARC  as  a cGMP  manufacturer  of  clinical  trial  materials.  As 
a result,  ARC  will  be  able  to  acquire,  develop,  and  prove  the  value  of  biopharmaceutical  compounds  for 
disease  treatment  before  licensing  the  technology  to  the  private  sector. 

As  another  new  focus,  ARC  intends  to  form  an  alliance  with  companies  for  entry  into  the  animal 
health  care  sector  for  non-GMP  manufacture. 

The  65  employees  in  Biotechnology  worked  with  approximately  30  clients  in  1994/95.  As  new 
capabilities  are  added  to  the  program  over  the  next  three  years,  the  client  portfolio  will  continue  to 
develop. 


Information  Technologies 

The  strategic  intent  in  Information  Technologies  is  to  improve  the  global  competitiveness  of  Alberta 
industry  in  two  distinct  ways: 

a)  to  support  the  Alberta  information  technology  sector  in  developing  products  and  services,  which  will 
more  effectively  penetrate  existing  markets  or  establish  entirely  new  areas  of  enterprise.  Our 
objective  is  to  improve  the  economic  performance  of  companies  developing  products  for  system 
integration  in  general  and  for  use  in  areas  such  as  transportation  logistics,  health  care,  training  and 
education.  Focus  is  on  companies  which  are  creating  products  and  services  with  significant  export 
potential. 
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b)  to  assist  Alberta  industry  to  become  more  efficient  through  effective  application  of  new  and 
innovative  information  processing  and  management  technologies  in  their  business  practices. 
Included  in  this  effort  is  a specific  objective  towards  assisting  Alberta  industry  to  utilize  high  speed 
networks. 

In  1994/95,  14  computing  and  engineering  staff  from  ARC  worked  with  20  clients  in  fee-for-service 
and  joint  ventures.  As  one  of  the  fastest  growing  industries  provincially,  nationally  and  internationally, 
this  area  of  activity  is  expected  to  grow  rapidly  over  the  next  three  years. 

Current  emphasis  is  in  the  following  sectors:  natural  resources  (including  oil  and  gas,  agriculture, 
pulp  and  paper,  environmental,  and  forestry),  distance  education,  government  and  manufacturing.  The 
13  staff  in  this  area  worked  with  approximately  47  clients  in  1994/95.  This  is  expected  to  grow 
throughout  the  next  three  years. 


Energy  Breakthrough  Technologies 

The  strategic  intent  is  to  increase  the  development  and  utilization  of  Alberta’s  heavy  oil  and  bitumen 
resources  through  the  development  of  “breakthrough”  technologies. 

The  focus  is  on  innovative  high  risk,  high  reward  technology  development  programs  with  the 
objectives  of  developing  technologies  leading  to  dramatic  cost  reduction  in  the  production  of  heavy  oil 
and  bitumen,  and  the  upgrading  to  higher  value  and  more  marketable  products.  The  problems  that  must 
be  solved  in  order  to  ensure  commercial  viability  are  beyond  the  capabilities  of  a single  organization. 
Consequently,  the  strategic  approach  is  to  work  in  partnership  with,  and  provide  to  the  energy  industry, 
the  advanced  technology  leadership  crucial  in  building  a competitive  edge  in  the  global  marketplace. 

In  the  upgrading  area,  a National  Centre  for  Upgrading  Technology  (NCUT)  is  being  established 
with  CANMET  (Canada  Centre  for  Mineral  and  Energy  Technology),  which  will  carry  out  all  research 
and  development  related  to  upgrading  of  bitumen  in  Alberta.  This  program  is  building  on  current  ARC 
technology  (HC3  process)  with  a dedicated  effort  to  improving  product  quality  and  yield,  thereby 
significantly  improving  economics. 

The  AOSTRA/ARC/CANMET/Industry  Research  Program  (AACI),  which  involves  13  of  the  major 
national  and  international  corporations  with  interest  in  heavy  oil  development,  is  helping  companies 
implement  thermal  (steam  assisted  gravity  drainage;  top-down  combustion)  and  non-thermal  (cold- 
production;  solvent-assisted  gravity  drainage)  processes.  The  current  field  testing  of  these  novel  and 
promising  processes  has  allowed  Alberta  to  maintain  its  reputation  as  the  world  leader  in  heavy  oil 
development. 

The  activities  of  the  40  multidisciplinary  staff  are  expected  to  remain  at  an  essentially  constant  level 
over  the  next  three  years. 
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Energy  Technologies 


The  strategic  intent  is  to  stimulate  growth  in  jobs  and  exports  by  improving  the  performance  of 
Alberta’s  energy  and  energy  services  companies. 

The  objective  is  to  work  in  partnership  with  industry  to  develop,  adopt,  adapt,  and  apply  technology, 
products  and  processes  which  improve  industrial  competitiveness.  The  goal  is  to  position  ARC 
strategically  to  provide  support  to  both  energy  technology  end-users  and  developers  of  end-products  or 
services  by  the  end  of  FY  1994/95. 

Target  markets  are  small  oil/gas  producers  and  energy  processors,  in  addition  to  associated 
small-  and  medium-size  oil  field  service  companies  and  equipment  manufacturers.  In  FY  1994/95,  a 
major  marketing  and  customer  engagement  program  was  launched  which  places  Energy  Technologies 
staff  in  clients’  field  and  head  offices.  An  initial  16  Resource  Technologies  staff  participate  in  the 
developing  and  delivering  of  businesses  in  Energy  Technologies.  This  number  is  expected  to  grow 
rapidly  and  double  in  the  next  two  years,  principally  in  the  area  of  advanced  drilling  and  production 
techniques. 


Environmental  Technologies 

The  strategic  intent  is  to  stimulate  export  sales  and  job  creation  in  the  environmental  services  sector 
of  the  Alberta  economy.  Primary  emphasis  is  on  acquiring,  adapting  and  applying  new  technologies 
through  partner  relationships  with  the  private  sector. 

The  objective  is  to  develop  new  products  and  services  with  Alberta  companies  that  resolve  or 
mitigate  environmental  impact  of  resource  development.  Using  Alberta  resource  developers  as 
end-users  for  the  first  products  and  services  developed  by  ARC,  Alberta  manufacturers  and  service 
providers  can  then  export  the  results. 

In  1994/95,  29  multidisciplinary  staff  worked  with  22  clients  resolving  problems  in  flaring,  site 
remediation,  land-based  waste  treatment  and  land  reclamation.  Through  the  marketing  activities 
outlined  above  this  number  is  expected  to  grow  by  approximately  10  per  cent  annually  through  1997/98. 

A secondary  emphasis  will  be  to  assist  Thermo  Design  Engineering  of  Edmonton  with  the 
commercialization  of  jointly  owned  soil  clean-up  technology. 
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